
VESTRY MEETING 

November 19, 2024 

St. John’s Episcopal Church – Midland, MI 

         

Members In Attendance:  Alissa Anderson, Deb Blackhurst, Eric Carlson, Angela Garcia, Eric Heglin, 

Gail Hoffman, Sue Rye, Fred Schuster, Paul Tolly  Guests: Lowell Youngquist (budget). Anthony 

Dizon-Webb and Dana Pressnall (for SAMS Pantry). 

 

Meeting called to order at 6:35 pm. 

 

Growth & Learning 

 

Reverend Alissa asked the Vestry to think of something we are thankful for, and a prayer request. 

Reverend Alissa then led a prayer with the requests. 

  

Business 

● Approval of Agenda: Motion to approve by Fred Schuster; seconded by Angela Garcia; passed. 

● Consent Agenda: (Minus B&G) Without objection, declared approved. 

● Approval of Minutes for October meeting: Motion to approve by Eric C; seconded by Gail 

Hoffman; passed. 
 

Discussion Agenda 

● Treasurer’s Report:  Lowell Youngquist presented the October 2024 financial status: 

Horizon Bank = $105 K before BNY $49K monthly deposit 

BNY Mellon Savings = $111K 

 

● Revenue =$24,000 vs. 85,000 (budget) and Expenses =$144,000 vs $101,000 (budget) 

● Revenue = Member Revenue =$23,000 vs. $19,000 (budget) + Endow= $107,000 vs. 

63,000 (budget) + Other = -$106,000 vs. $2,000 (budget) 

● Organ Fund -$107,000 - Backed out of Revenue and now tracked in 

Restricted Funds.  

● Pledges $4,000 over budget 

● Endowment $12,000 under spent, no B&G projects and +$57,000 for not 

budgeting from TG endowment 

 

● Expenses = Salary/Benefits = $38,000 vs. $39,000 (budget)+Other Expenses $106,000 vs. 

$62,000 (budget) = $144,000 vs. $101,000 (budget) 

● Paid Sept Medical / LTD Insurance ($3,000) in early October 

● Year Endowment Grants paid in October of $57,000 vs. monthly budget of $5,000 – 

Year End in Balance 

● B&G charged $12.9,000 for Williams Hall Flooring Deposit when it should be under 

Maj Cap Projects 

 

● YTD Financials (Revenue = $917,000 vs. $851,000 (budget) and Expenses = $906,000 vs. 

    $1,009,000 (budget) 

● Revenue = $200,000 Member/Congregation + $694,000 Endowment + $23,000 Other = 

$917,000 

● Drew $76,000 from BNY Savings but had not included in 2024 Revenue Budget 

● Member Pledge Revenue just $2,000 below Budget of $188,000 



 

● Expenses = $386,000 Salary/Benefits vs. $391,000 (budget) + Other $520,000 vs. $618,000 

(budget) = $906,000 vs. $1,009,000 (budget) 

● Non-Operating Expenses (B&G) = $127,000 vs. $207,000 (budget) = +80,000 

(added flooring deposit) 

● Outreach = $99,000 vs. $84,000 (budget) = -$15,000 

● Office Expenses = $30,000 vs. $39,000 (budget) = +$9,000 

● Facility Expenses = $125,000 vs. $134,000 = +$9,000 (subtracted $13,000 for 

flooring deposit) 

● Operating Other and SAMS Pantry = $35,000+$12,000 vs. $46,000 

(budget)+$18,000 (budget) = +18,000 

 

● Second Sunday Sharing: Sources of Transformation survey. The scores from the survey were 

very favorable for St. John’s. The December Second Sunday Sharing is an evaluation of Second 

Sunday Sharing. 
●       SAMS Pantry: Anthony Dizon-Webb and Dana Pressnall discussed four points for the Vestry 

and the St. John’s to consider. 1. The lease is up October 2025. St. John’s can negotiate a new lease or 

extend the current lease with MCFAN. 2. Restart quarterly financial support. 3. Consider hiring a paid 

coordinator. 4. The freezers need to be replaced. The Vestry will consider the options at the December 

2024 meeting. 
● Buildings and Grounds: Ralph Rye is concerned about delaying the brick work on the exterior 

and interior. Moisture is getting into the walls. It needs to be addressed ASAP. Also, the brick cleaning 

compounds are very strong and is causing safety concerns. Because of the flood, a basement column 

needs to be replaced.  

 

Action Agenda 

● B&G: The downstairs bathroom quote from Moltus is $36,104. Motion to approve: Eric 

Carlson; seconded by Fred Schuster; passed. 

● B&G: Brick Restoration: Exterior brick quote from Moltus not to exceed $72,000: Motion to 

approve; Fred Schuster; seconded by Paul Tolly; passed. 

● Designated Fund Language: Change the word ‘restricted’ to ‘designated’.  Motion to approve: 

Eric Carlson; seconded by Fred Schuster; passed. 

● Budget Updates: Office supplies, cloister garden and furniture caused changes to the budget. 

Motion to approve by Eric Carlson; seconded by Deb Blackhurst; passed. 

● Post-Convention Bylaw Updates: There are twelve bylaws that need to be changed to conform 

to the new canons. Motion to recommend them to the congregation at the Annual Meeting by Eric 

Carlson; seconded by Angela Garcia; passed. 

     

Review of Action Items  

● Confirm quotes and locations for downstairs bathroom with Nick. - Deb Blackhurst  done 

● Check with Colleen about posting the organ payment. - Eric Carlson  done 

● Generate outline of agreement with preschool. - Reverend Alissa and Wardens  done 

● Find and acquire MCFAN lease and check with Dana Pressnall and Anthony Dizon-Webb about 

attending a Vestry meeting. - Reverend Alissa  done 

● Get budget process rolling. - Reverend Alissa  done 

 

Summary of New Action Items 



● Work on nominations for three new people needed to replace the Vestry members that are 

leaving.  

- Vestry 

● Get SAMS MCFAN discussion on an additional Vestry agenda. - Reverend Alissa 

● Communicate to B&G about the downstairs bathroom and brick restoration approved quotes. - 

Deb Blackhurst 

● Get the new and or changed bylaws ready for the annual meeting.  - Eric Carlson 

● Print additional bulletins for the 10:00 AM services due to increased attendance. - Reverend 

Alissa 
 
 

Closing prayer.  Motion to adjourn by Gail Hoffman; seconded by Angela Garcia; passed.  Meeting 

adjourned at 8:29 PM. 


