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St. John’s Episcopal Church 
Annual Meeting 

Sunday, January 30, 2022 
via Zoom 

 
Agenda 

 
1:00-1:20pm  Welcome & Overview           Rev. Jim Harrison 
 Opening Prayer            Rev. Jim Harrison 
 Elections         Chris Lauckner 

Vestry (highlighted names are up for election) 
Thru Jan 2023 Thru Jan 2024 Thru Jan 2025 

Jessie Donahue Toshia Albright Paul Tolly 

Sara Philo Chris Lauckner Gina Wilson 

Lee Smith Ellen McVey  

Endowment Committee (highlighted names are up for election) 
Thru Jan 2023 Thru Jan 2024 Thru Jan 2025 

Chris Lauckner Jenny Estabrook John Adams 

Carol Sullivan Charlotte Jacqmain Tony Germain 

 Kathy McCreedy Lydia Nyabul 

 Jeff Pennex  

Convention Delegates (highlighted names are up for election) 
2022 

Alicia Watt Ellen McVey Robbyn Prange Rachel Blackhurst 

1:20-1:45pm  Ministry Updates and Outlook 
    Stewardship      Basil Clark 
    Formation        Missy Harrison 
    Pastoral Care            Jan Marcou 
    SAMS Pantry       Dana Pressnall 
    Worship            Rev. Jim Harrison 
    Music              Amon Eady 

1:45-1:55pm  2022 Budget and Outlook     Lee Smith 

1:55-2:05pm  Search Committee Report         Ellen McVey 

2:05-2:15pm  Priest-in-Charge Address         Rev. Jim Harrison 

2:15-2:30pm  Q&A / Discussion / Outlook          Co-Wardens 

2:30-2:35pm  Closing Prayer  
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Minutes from Annual Meeting for Year 2020 
January 31, 2021 MEETING 
 

Submitted by Dana Pressnall, Clerk 

Co-wardens Tom Lane and Sara Philo opened the virtual ZOOM meeting at 11:00 with a thank-
you to the congregation for their flexibility in these challenging times, to the worship leaders 
for their efforts with the virtual service, and the congregation for the continued commitment in 
helping to shape our collective future. Tom suggested that parishioners download the annual 
report and review it, using the link that Ellen Woodard sent out. 

Rev. Jim Harrison gave the opening prayer. 

Elections 
Tom indicated that we have a quorum to proceed with the elections. There are no contested 
elections, so a simple vote can be used to select the entire slate of candidates for each position. 

Vestry: 
Lee Smith for the term expiring January 2023 
Ellen McVey Chris Lauckner and Toshia Albright for terms expiring January 2024 

Endowment Committee: 
Gail Hoffman for the term expiring January 2022 
Kathy McCreedy for the term expiring January 2023 
Jeff Pennex, Jenny Estabrook, Charlotte Jacqmain for the terms expiring January 2024 

Convention Delegates for 2021: 
Alicia Watt, Gail Hoffman, Ellen McVey, and Tom Lane 

By voice vote the motion to approve the entire candidate slate passed unanimously. 

Resolutions, Votes on Bylaw Amendment Proposals 
There were no resolutions or bylaw change proposals. 

Ministry Area Updates and Outlook: 

Stewardship: Basil Clark 
Fall Commitment Program results were close to last year, which is heartening due to all of 
the other demands from flooding and COVID. Pledge comparison with 2020: 

 FCP 2020 2020 Units FCP 2021 2021 Units 

Total Promissory 
Pledges  $ 141,422.00  63  $ 153,525.00  60 

Prepaid Pledges  $ 67,280.00  15  $ 47,975.00  16 

     

Total   $ 208,702.00  78  $ 201,500.00  76 
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Additionally, there was a pledge to SAMS in the amount of $2190.00. At the pledger’s 
request due to the turn of events with COVID-19, a large portion of this pledge was applied 
to St. John’s. 

There were 9 new pledgers for 2021 who did not pledge in 2020. Twenty (20) who pledged 
for 2020 did not pledge for 2021. Of these, one passed away, one moved, and two opted 
not to pledge. The remaining 16 were not heard from. 

Worship / Music: Rev. Jim Harrison, Amon Eady presented the following 
2020 has been a trying year due to the COVID-19 pandemic and closure of the church 
building. We faced new and different technical challenges switching to live streamed 
services. Thanks to all of our worship leaders, especially Betsy Greenwood. Another change 
was the introduction of livestreamed daily offices. These will continue in 2021, but we will 
need help from additional officiants.  

The music program was faced with enormous challenges, especially with the mean age of 
the choir. Almost nothing was possible in person. Amon is exploring creative options with a 
virtual choir. One obstacle is that this would require extensive editing. May be able to do 
something for the end of Lent or Easter. We’ve had a wonderful volunteer effort, especially 
from Greg Gwaltney and Chris Lauckner. Online offerings will be the new normal. We’re 
hoping to be able to re-start in person events in the fall of 2021. 

We are creating a staff position for Director of Technology, and upgrading the streaming 
equipment. The job description for the position was created in consultation with other 
churches and organizations. The position will be posted soon. 

The Vestry approved moving SJEC back to phase 1.5 of the Diocese COVID reentry plan. This 
will allow building and grounds building work to proceed, and live streaming from the 
sanctuary. We plan to resume live streaming the sanctuary on Feb 7th. 

The topic concluded with a short video performance by Darian Bird. 

Formation (Youth / Adult): Missy Harrison 
2020 started well. We had a godly play classroom and a small but growing ministry. 
Activities included: 

• Stars in Williams Hall 

• Teens began a game night 

• Scout Sunday during worship and coffee hour 

• Coloring butterflies 

The pandemic changed everything. We filled bags with paints and Easter eggs to color and 
delivered these to families. We started streaming Wondering with the Word before each 
Sunday service. Thanks to Alicia Watt and Kathy McCreedy for helping with this. We had a 
Zoom passion and Easter egg hunt. We jointed together virtually in new and creative ways. 
God is with us to shine the Light of Christ! 
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Outreach and Caring: Rev Jim Harrison 
Samaritan fund 

• Clients Assisted: 104 

• Total Spending: $24,732 

• 92% = Utilities/Rent 

• Comparisons (2019) 

• Clients 51%  

• Spending: 55% 
Switched to conducting interviews over the phone with electronic document transfers. Ellen 
Woodard facilitated the communication and Rev. Jim conducted the interviews. Client load 
has been significantly lower. The new format allows us to be more responsive. There has 
been a recent increase in requests for housing assistance. In 2021 we will need a broader 
volunteer base as we return to in=person interviews. 

SAMS 

• Families Served: 593 

• People Served: 1743 

• Items Distributed: 46490 
Comparisons (2018) 

• Families: 59% 

• People: 55% 

• Items: 59% 
Distribution changed from U-Pick to contact-free distribution from the garage. Client load 
dropped dramatically. Open for only 2 days in March through September, and increased to 
3 days in October. A small group of volunteers have done the packing and distribution. 
People did not go hungry because there were numerous drive-thru food distributions 
throughout the county. In 2021 we will need a broader volunteer base as we return to U-
Pick distribution and client load increases. God will provide the volunteers. 

Flood Relief 
Labor provided for cleanup and rebuilding, as well as financial donations. The Endowment 
Committee and a Diocesan drive also provided funding. 

Other Outreach 

• St. John’s and Holy Family Episcopal Churches worked with the Islamic Center to 
provide more than $25,000 in support for local flood survivors. 

• Marcy Kirksey led a drive to provide items for healthcare workers 

• The SJEC Good News Garden provide fresh produce to SAMS and Open Door 

• St. John’s provided meals to the outreach at St. Paul’s in Saginaw 

Summary: We need one another and help one another. 
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Pastoral Care: Roni Rogers (Chair) 
Refer to the annual report for details. The Pastoral Care Committee has 10 volunteers to 
minister to homebound and those in assisted living. Visitation has been on hold due to COVID-
19, but the committee has been making phone calls along with Vestry. Jan Marcou has been 
sending greeting cards. The committee meets monthly, and invites any St. John’s member to 
join the Pastoral Care Committee. It is worthwhile and personally rewarding in assisting and 
letting our parishioner family and friends that they are in our thoughts and prayers. Contact any 
Committee member and we will provide you more information. 

Welcoming & Fellowship: Pat Roush 
Prior to the COVID-19 pandemic, the following welcoming and fellowship activities took place: 

• Dinner Church 

• Youth – Elf movie and appetizers 

• SOUPer Bowl Soup Collection 

• Going Behind the Notes – Franz Schubert 

• MLK Day of Service 

• Annual Meeting 

• Underground Game Night for all ages 

• Youth – Cooking with Jessie Donahue 

• Going Behind the Notes – Robert Schumann 

• Shrove Tuesday Pancake Supper 

• Ashes to Go 

• Gershwin and Guests 

• Scout Sunday 

• St. Paul’s Saginaw Sunday Feeding 

• Simple Suppers and Psalms 

During the COVID-19 pandemic we were able to provide many virtual activities: 

• Palm Sunday and Easter Coloring at home 

• Virtual Maundy Thursday Vigil 

• Butterfly the Lawns 

• The Great Virtual Easter Egg Hunt 

• Holy Spirit Sightings 

• Quarantingo 

• Senior Recognition 

• Celebrating Pride at Home (food drive and lawn decorating) 

• The Good News Garden 

• Chalk the Walk 

• Compassion Camp for all Ages 

• Home Agape Meal 

• Drive-thru Rally Day 

• Creation Stations in the cloister garden 

• Temporary Labyrinth on the lawn 
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• Neighborhood Pattern Days 

• The Little Free Library and Kindness Rock Garden installed 

• Blessing of the Animals 

• Celebrate God’s Creatures 

• Virtual Midland CROP Walk 

• All Saints Day Remembrance 

• Praying with Ribbons 

• Advent Wreath Creation at home 

• Blue Christmas 

• Blessing Tags 

• Building the Creche 

• Adopt a Unit for the Holidays 

• An Ugly Christmas Sweater Christmas Pageant 

2021 Budget and Outlook 
Lee Smith reviewed the following slides: 

• Thanks: Thanks to the members of the finance committee, treasurer, bookkeeper for 
their hard work on finances, and John Marcou for his insurance advice. 

• Total Endowment Value: Total historical endowment value from Dec 2013 through Dec 
2020. The total endowment fund value has increased to $14.3 million.  

• 2021 budget: Revenues are $898,071, with 21% from membership and 79% from 
endowments. Expenses are $876,228. Of this, $150,000 are for capital improvements, 
primarily for the roof. 

• Endowment Draws 2021: The draws from each of the funds were listed, along with the 
value and draw rate. The total maximum annual draw is $711,994, with a total annual 
rate of 5%. Not all funds have the same draw rate. 

2021 will continue to challenge us to be flexible, adaptive, and creative. 

Closing Prayer and Adjournment 
Rev. Jim Harrison closed the meeting in prayer the meeting adjourned at 12:30.  
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Elected lay leadership servants in 2021 

Vestry 

Through January 2022 Through January 2023 Through January 2024 

Basil Clark Jesse Donahue Toshia Albright 

Lee Smith Sara Philo Chris Lauckner 

Peter Tazelaar Susan Rye Ellen McVey 

 

Endowment Committee  

Through January 2022 Through January 2023 Through January 2024 

Rachel Blackhurst Chris Lauckner Jenny Estabrook 

Jenny Kent Carol Sullivan Charlotte Jacqmain 

Gail Hoffman Kathy McCreedy Jeff Pennex 

 

Delegates to Diocesan Conventions 

Gail Hoffman Tom Lane Ellen McVey Alicia Watt 
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2021 Statistical Report 
 

Baptisms (2)  Weddings (1)  Deaths (6) 
Homan, Lucas  Donahue/Malek Black, Donald 
Homan, Noah     Dennett, Bob 
      Matthews, Noel 
      Mesler, Margery 
      Miller, Mary (Joan) 
      Ryan, Joan 
 
Average Sunday Attendance 
    2021  - 59 (7/11-12/26); average views:  150 (1/3-12/26) 
     2020 - 93 (1/5-3/8) 
    2019  - 89  
    2018  - 87 
    2017  - 105 

 

2021 Discretionary Fund Report 

 
Beginning balance               $  2,438.93 
 

Income  Deposits: 1/7     151.00 
  5/26     107.00 
  8/17     275.00 
  12/2  1,278.00 
  12/29     179.00 

 
    Total Deposits                  $  1,990.00 
 
                 $  4,428.93 

Expenses  Checks: 8/23  1,000.00 
  9/9     364.08 
  10/7     250.00 
 
Bank Charges:      122.64 
 

    Total Expenses              $  1,736.72 
 
Closing balance               $  2,692.21 
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2021 Priest-in-Charge Report 
 
I don’t think any of us would have predicted the year 2021 would have gone as it did. I certainly 
wouldn’t have! I guess that is to be expected during what turned out to be the (first) full year of 
a global pandemic. The year began, of course, with the Rev. Ken Hitch announcing his new call 
to St. Eustace Episcopal Church in Lake Placid, New York putting St. John’s into a period of 
transition, and we began to envision what a Rector search might look like and how to live life as 
a parish, knowing that this congregation has so many blessings and good ministries to maintain.  
 
In consultation with Michael Spencer, Canon to the Ordinary and Transitions Officer of the 
Episcopal Diocese of Eastern Michigan, your Vestry offered me the position of Priest-in-Charge 
for the duration of the search process. After much prayer and family consultation, I agreed to 
the opportunity to serve you in this new role. In my new capacity, it has been my goal to lead 
St. John’s – in conjunction with the St. John’s Vestry – to fulfill, not only our vision of “linking 
lives in the love of Christ,” but also to discern how best to navigate the changing landscape of 
ministry (everything, really) as we continue to have every aspect of our lives also in a state of 
transition due to COVID-19. Throughout the year we have carefully, and prayerfully, followed 
the varying Phases of the COVID Re-Entry Plan for Great Lakes Episcopalians, listened to what 
St. John’s parishioners had to share as to what would be the best course of action in terms of 
keeping parishioner and visitor safety at the fore of our decision-making process. I’d like to 
think we’ve made good decisions along the way. 
 
What I do know is, rather than treating both the pandemic and our transition as crises, St. 
John’s has found opportunities within our new boundaries to attempt to be the best version of 
ourselves as we can. We’ve continued to share the Good News of God in Christ with our 
neighbors, both near and far, and in an abundance of ways. You will read elsewhere in the 
larger St. John’s Annual Report of the many ways in which that has occurred.  
 
The ones that stand out most for me are those in which we – by which, I mean YOU – have 
stayed in relationship with each other; strengthened those relationships, and begun new 
relationships with new members who have felt St. John’s to be a safe environment in which to 
nurture their own spiritual lives. An example: the many folks who came together to make 
Shrove Tuesday 2021 a spectacular success! The Annual Pancake Supper is always a big 
moment in the life of St. John’s and 2021 was no exception but, boy was it different!! The Youth 
Group, St. Martha’s Guild, and the Men’s Breakfast Group partnered in delivering to every 
household in the parish a Shrove Tuesday Bag of goodies - pancake mix, syrup, a bit of Mardi 
Gras fun, an Ash Wednesday leaflet and ashes, and a devotional guide for Lent! A Zoom 
Pancake Dinner was a wonderful gathering for the parish. 
 
Certainly, the investments in our electronic sign and the upgrade to our broadcasting 
capabilities have been hopeful, hope-filled signs of the future of the parish, making it clear that 
St. John’s is a parish which continues to share its mission and ministry in this time of transition, 
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attracting new members and signaling to prospective new clergy leaders a community capable 
of working together to live out their discipleship no matter the situation. 
 
What the future holds is a mystery – we can share predictions (and look back next year and 
laugh…) – but, what seems clear to me is that the faithful of St. John’s long to share their lives 
and their ministries with one another, with their neighbors, and with God. And, for that, I am 
grateful. Your passions for your ministries, your vulnerabilities, and your love of others continue 
to enable St. John’s to live into not only our vision but, our Welcome Statement. I have been 
blessed to be a part of the journey. 
 
Peace and blessings,  
 
 
 
Jim+ 
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2021 Diocesan Convention Delegate Report 
 

Submitted by Ellen McVey, Delegate 

The 2nd Joint Convention of the Dioceses of Eastern & Western 
Michigan was held on Oct. 29-30 at the Convention Center in 
Lansing.  The theme was “Gathered in the Field”.   This was the 27th 
convention of the Diocese of Eastern MI and the 147th Convention 
of the Diocese of Western MI.  The lay delegates from St. John’s 
were Gail Hoffman, Tom Lane, Ellen McVey and Alicia Watt.  Jim & 
Missy Harrison also attended. 

Friday was an optional attendance day filled with various 
workshops. Tom & Gail attended a ½ day “Safe Church Training & Policy Review” workshop 
which covered the new Safe Church Policy for the protection of children, youth and vulnerable 
adults, as well as safe church boundaries. Ellen attended sessions on “Introduction to Spiritual 
Direction” and “Starting a Sacred Ground Group” (The Episcopal Church’s Sacred Ground 
curriculum is a film-based dialogue series on race and faith.)  Jim & Missy conducted 2 well-
attended workshops on “The Labyrinth as a Path to Prayer”. 

Friday afternoon included a bi-diocesan information session to learn about innovative 
ministries in our dioceses such as Holy Hikes Great Lakes, Plainsong Farm, the Order of 
Naucratius (a network of individuals connecting hunters and anglers to ministries of food 
security), etc.  We also heard from the bi-diocesan Building Bridges team that is shepherding 
the discernment process regarding the future structure & governance of our dioceses.  We 
participated in table discussions and became better acquainted with our Episcopal siblings in 
both the Eastern & Western dioceses.  It was a full and informative day. 

Following a Convention Eucharist on Saturday morning, each diocese held its own business 
meeting.  In the Diocese of Eastern Michigan, we held elections for various diocesan leadership 
positions – Diocesan Council (Elizabeth Jordan, Rev. Pam Lenartowicz), Standing Committee 
(Jelecia Geraghty, Rev Don Davidson), and Trustee (Rev Larry Parks, John Pettipher).   A financial 
report was provided by Treasurer, Michael Turnbull.  Financial details can be found here:  2022 
Budget 

We passed 2 resolutions amending the Canons to  1) give youth delegates of high school age 
voice and vote at diocesan conventions and 2) state that it is the duty of the vestry to assure 
that the diocesan Safe Church policies are fully implemented. [Each Episcopal diocese is 
required to adopt its own Safe Church policies and training of ministry leaders is required. In 
addition, a Safe Church Self-Audit will be an annual requirement.] 

The two dioceses then met in joint session to consider 2 resolutions.  We passed the joint 
resolution on Ballot Access and elected The Rt. Rev. Prince Singh as the Bishop Provisional of 
the Dioceses of Eastern and Western Michigan.  Bishop Singh immediately accepted the 

https://eastmich.org/wp-content/uploads/2021/10/BudgetDraft22-23-24.full-for-convention.pdf
https://eastmich.org/wp-content/uploads/2021/10/BudgetDraft22-23-24.full-for-convention.pdf
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position via a Zoom call and made a brief statement expressing his gratitude and excitement 
about joining us on our journey.  With that, we concluded our business for the year.   

Much more information is available in the  2021 Convention Booklet.  Here you can find the 
biographies of the nominees for diocesan leadership, details of the various resolutions, the 
Annual Diocesan Ministry Reports and more.  This booklet is a great way to learn about what’s 
available through our diocesan ministries.   

The next convention will be held Oct. 28-29, 2022 at the Convention Center in Lansing.  
Delegates for that Convention will be elected at our Annual Meeting in January 2022.  If you 
have any questions about being a delegate, please contact one of us.  If you are interested in 
serving as a delegate in 2022, please contact a current vestry member.  

Faithfully,  

Gail Hoffman, Tom Lane, Ellen McVey, Alicia Watt 

.  

https://docs.google.com/document/d/130RQQQon3V_NTBQSOCNhBcNGdwh_x6bBtFjL58wmkX8/edit


 

St. John’s Episcopal Church 2021 Annual Report 17 

Loving God . . . Worship 
 
Acolytes 
 

Ministry Contact:  Ellen McVey (989-631-4169 / jemcvey81@yahoo.com) 
 
Activity:  Acolytes support the worship service by leading processions while 

carrying the cross (Crucifer) and candles (torchbearer) and assisting the clergy in 

setting the table for Communion.  

 
During the pandemic, worship leader roles were reduced, 
including the acolyte role.  During most of 2021, the 
Eucharistic Minister assigned for the service also 
performed the acolyte role.  In part, this was to reduce 
the proximity and interaction of the servers, but it also 
recognized the difficulty of maneuvering around the 
various tripods, cords, etc. that were needed to 
accommodate the move to live broadcasting. 
 
In December, when the A/V equipment was moved to the 
back of the church, the Crucifer role was revived – but it 
is still being performed by the Eucharistic Minister.   
 
If there are youth strong enough to carry the cross 
and/or tall enough to light the candles (generally 10 years 
or older), I would welcome the opportunity to train them 
for this service. 
 
If you’d like to know more about the acolyte role (youth or adult), please let me know and I’d 
be happy to talk with you and share the detailed role description.  
 

Altar Guild  
 

Ministry Contact:  Marcy Kirksey (989-832-8517 / doctorsixvet@aol.com) 
 
Activity: Care for and prepare the altar for Eucharistic and special services 
(baptisms, weddings, funerals) during the church calendar year. Ensure that the 
fair linens, vessels and vestments in the Sacristy are in good repair (clean, 
pressed and presentable) for God’s Table. Palm cross making, polishing and 
shining vessels, laundering of fair linens as needed. Clean up after services. 
Provide training and mentoring for new members. 

mailto:jemcvey81@yahoo.com
mailto:doctorsixvet@aol.com
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Our very small quiet ministry of altar guild ministers has thrived and 
continued our mission! We have expanded to the Elliott Chapel for 
our Wednesday noon service! PLEASE JOIN US FOR THIS WONDERFUL 
SERVICE! And if you are interested in joining us in this ministry, we 
welcome you!  
 
All our love to St. John’s and our parishioners! 
 

Announcers 
 

Ministry Contact:  Pat Roush (989-631-4149 / horusnod@charter.net)  
 
Activity:  Announcers greet the congregation at the beginning of the 10 AM 
service on Sunday. This includes welcoming any visitors, reviewing coming 
events published in the Sunday bulletin and communicating any other 
information provided by the Rector or other church members immediately 
before the service.  

 
Many thanks to our Sunday announcers for their on-going faithful service. They are Marnie 
Bash, Bill Kent, Chris Lauckner, Pat Roush and Dave Whisler.  These are the first people that St. 
John’s congregation encounters on Sunday morning.  Their warm and inviting welcome is a 
constant reminder of the friendship and love that is part of our life at St. John’s.   
 
During this still-challenging year, St. John’s continued its online broadcast via Facebook Live and 
also returned to in-person worship in the sanctuary. We appreciate our announcers’ flexibility 
in quickly adapting to this new format. 
 

Element Bearers 
 

Ministry Contact:  Karen Newhouse (989-631-
3418 / kbnew40@yahoo.com)  
 
Activity:  Element Bearers carry bread and wine 
from the back of the church to the altar for use 
in communion during the 10am services on 
Sunday, and at other services throughout the 
Liturgical year.  

 
Presently, with the ongoing pandemic, we do not have 
Element Bearers.  This ministry will resume at a later date. 
 

mailto:horusnod@charter.net
mailto:kbnew40@yahoo.com
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Eucharistic Ministers 
 

Ministry Contact:  Karen Newhouse (989-631-3418 / kbnew40@yahoo.com) 
 
Activity:  A Eucharistic Minister is a lay person licensed to administer the chalice 
at the Celebration of the Holy Eucharist. Persons are invited by the Rector to 
serve in this ministry and are licensed by the Diocese for three years. There is 
training for this ministry.  

 

Greeters 
 

Ministry Contact:  Karen Newhouse (989-631-3418 / kbnew40@yahoo.com)  
 
Activity:  Welcoming worshippers with a smile and handshake, greeters give 
visitors the first impression of our congregation and they are attentive to needs 
of newcomers and members alike.  

 

Intercessors 
 

Ministry Contact:  Karen Newhouse (989-631-3418 / kbnew40@yahoo.com)  
 
Activity:  Intercessors lead the prayers of the people at Sunday services, and at 
other services throughout the Liturgical year.  Intercessors invite those gathered 
to join in prayer. 

 

Lectors 
 

Ministry Contact:  Karen Newhouse (989-631-3418 / kbnew40@yahoo.com)  
 
Activity:  Lectors read the lessons from Holy Scripture on Sundays, and at other 
services throughout the Liturgical year.  There is training available for Lectors.  

 

Ushers 
 

Ministry Contact:  Karen Newhouse, 989-631-3418 / kbnew40@yahoo.com  
 
Activity:  Ushers distribute bulletins to worshippers and assist in managing the 
flow of the service around the liturgy.  Ushers gather and present offerings and 
tidy up the church after services.  They also assist those who may need help as 
they approach for Communion.  

 
Presently, offerings can be made in the collection plate in the narthex and the ushers 
deposit the offerings in the safe after the church service. 

mailto:kbnew40@yahoo.com
mailto:kbnew40@yahoo.com
mailto:kbnew40@yahoo.com
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mailto:kbnew40@yahoo.com
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Loving God . . . Vocal/Instrumental Music 
 
Handbell Choir 

 
Ministry Contact:  Amon Eady (205-999-3128 / eady1ca@cmich.edu) 
 
Activity:  The Handbell Choir of St. John’s rings English Handbells. 
 

Chancel Choir 
 

Ministry Contact:  Amon Eady (205-999-3128 / eady1ca@cmich.edu)  
 
Activity:  The Chancel Choir at St. John's rehearses every Sunday morning from 
8:30 AM to 9:45 AM before the weekly service at 10:00 AM. Anyone wishing to 
lend their time and talent is welcome to join the choir, regardless of age, 
experience, or training. The choir plays an integral role in leading worship each 
Sunday, and performs a diverse repertoire throughout the entire year, including 
extra services at Christmas and Easter.  

 
The chancel choir was fortunate enough to reconvene in-person rehearsals during 2021 and has 
since grown in number! Recently, the choir was able to continue its tradition of collaboration by 
giving holiday performances with the chancel choir at Trinity Episcopal of Bay City, as well as 
members of the Harmony Diversity Choir. The members of the St. John's Chancel Choir look 
forward to continuing their leadership and service to the church and community in 2022, as we 
move closer to a return to normalcy and embrace new and unprecedented opportunities! 
 

 

mailto:eady1ca@cmich.edu
mailto:eady1ca@cmich.edu
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Instrumental Music 
 

Ministry Contact:  Amon Eady (205-999-3128 / eady1ca@cmich.edu)  
 
Activity:  We look to include as much diversity and opportunity as 
possible for members in our church and community to serve through 
instrumental and vocal music.  

 

Organ and Piano 
 

Ministry Contact:  Mair Alsgaard (989-280-4732 / 
emalsgaard2@chartermi.net)   

 

Special Music Events 
 
Due to the ongoing pandemic, there were no hosted special music events in 2021.  We look 
forward to hosting events in the future. 
 
 

Loving God . . . Adult Formation 
 
Adult Bible Study 

 
Ministry Contact:  Lowell Youngquist (989-941-9607 / lorrimer@sbcglobal.net)  
 
Activity:  This group discussion focuses on that Sunday's Gospel readings and 
lessons, meeting in Williams Hall between St. John's two morning services 
starting at 9:15am and ending at 9:45 AM, and nursery care is offered beginning 
at 9:00am as well.  It's a great opportunity to talk with people from our different 
services.  Each bible study meeting is independent of the other so you may drop 
in anytime!  

 
Still on hold due to COVID-19 with plans to resume when possible. 
 

Bible in the Basement 
 

Ministry Contact:  Sara Philo (989-486-1312 / spara245@yahoo.com)  
 
Activity:  This study group invites everyone to join us as we explore spiritual 
readings that help us live the Gospel of Jesus in our everyday lives. The group 
chooses readings that will help us meet that goal. The group meets the second 
and fourth Sunday of the month at 7:00 pm. All are welcome! We also invite 

mailto:eady1ca@cmich.edu
mailto:emalsgaard2@chartermi.net
mailto:lorrimer@sbcglobal.net
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anyone who desires to participate in the study, but are unable to join us in 
person, to follow along at home. 

 
This small study group began in September 2019 to meet the need for a spiritual study group 
outside of typical daytime work hours. During the first part of 2021, this study group met using 
ZOOM, every other Sunday. This past summer, we began meeting again in person, utilizing the 
garden. Attendance has typically been 4 adults. As we look forward to 2022, we plan to 
continue to meet in person when able and will use Zoom if needed.  

 
During the first half of 2021 the group finished studying The 
Forward Movement “ Living Discipleship: Practicing Our Faith 
Curriculum”. Then the group read another book published by 
Forward Movement; “Broken” by Ryan Casey Waller, an 
Episcopal priest and therapist.  
 

All members of St. John’s and friends are welcome to join any time. Please speak to Alicia Watt, 
Sara Philo, Kathy McCreedy, or Ellen McVey if you have any questions. 

 
Inquirer’s Classes 
 

Ministry Contact:  Rev. Jim Harrison (989-631-2260 / jim@sjec-midland.org) 
 
Activity:  Classes led by the Rector that introduce newcomers to the Episcopal 
Church and prepare those seeking Confirmation, Reception or Reaffirmation.  

 
In 2021 St. John’s implemented a new program 
that precedes preparation of those seeking 
Confirmation, Reception, or Reaffirmation. “We 
Are the Episcopal Branch of the Jesus 
Movement”: What’s That Mean? Classes led by 
the Priest-in-Charge and Director of Children 
and Youth Ministries that introduce newcomers to the Episcopal Church and St. John’s, in 
particular. Further classes to prepare those seeking Confirmation, Reception, or Reaffirmation 
led by the Priest-in-Charge are scheduled a few months prior to the Bishop’s visitation. During 
all Phases of the COVID Re-entry Plan, classes will occur online via Zoom 
 

Women’s Bible Study 
 

Ministry Contact:  Karen Newhouse (989-631-3418 / kbnew40@yahoo.com)  
 
Activity:  An opportunity to meet with other women to study Scripture. We 
begin our time together sharing our lives, thanksgivings, and prayer requests for 
our group and our church family. All women are invited to join us. 

mailto:jim@sjec-midland.org
mailto:kbnew40@yahoo.com
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We presently are meeting in the McNab Room every Wednesday at 10:00 a.m. If you 
are interested in joining us, please contact Karen Newhouse or the church office or just 
come and join us. 
 

Women Journeying Together 
 

Ministry Contact:  Marnie Bash (989-839-9364 / mpbash@ameritech.net)  
 
Activity:  An opportunity for women of all ages to view and discuss a mutually 
chosen video presentation – generally augmented by a self-purchased book – or 
a book study, on a religious or Biblically based topic. Members freely share in a 
wide-ranging discussion of the material. Three to 5 or 6 topics will be chosen 
during the course of the year. Additionally, time is spent in sharing our lives and 
voicing prayer requests for friends, family, and ourselves, as needed. 

 
Women Journeying Together meets on Thursday afternoons, from 1:00-2:30 for the school 
year.  
 
We began in January – on Zoom – with a new study by Amy-Jill Levine, The Sermon on the 
Mount, a very intense and extensive study of the Gospel of Matthew, chapters 5-7. This carried 
us until the middle of Lent. For the last three Thursdays in Lent we focused on The Hope of 
Glory by John Meacham, “a historian’s look at the 7 last words of Christ” and a fascinating book. 
During the Easter season, we looked at Bishop Curry’s Way of Love, using two books, The Way 
of Love, A Practical Guide to Following Jesus by Scott Gunn and Receiving Jesus, The Way of 
Love by Mariann Edgar Budde. We continued to use Zoom throughout the first half of the year. 
However, at the end of our look at the Way of Love, several of us gathered in the church 
courtyard for a picnic lunch. We then broke for the summer.  
 
We began again the last Thursday in September – gathering in person! – for our new study, 
Words of Life by Adam Hamilton. This is an intense look at the 10 Commandments, what they 
meant when they were given, what they meant to Jesus, and what they mean for us today. This 
study, which includes a DVD with each lesson, has been truly eye-opening in terms of how each 
of the commands (or “words”) actually has a great deal of meaning for each of us today! We 
have found it a fascinating study. However, we broke this study at the beginning of Advent in 
order to do Light of the World, a Beginner’s Guide to Advent, ending the year as we began it 
with a study by Amy-Jill Levine. We will conclude Words of Life in the new year.  

mailto:mpbash@ameritech.net
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 Financing as needed is under the Adult Christian Formation budget; members purchase 
their own books which allows use of e-books or audio books as well as print. We are once again 
meeting in the Activity Room at the church each Thursday afternoon. Members study, share, 
laugh a lot, and pray for one another, and we usually include luncheons in our schedule. 
Women of all ages are invited to join Women Journeying Together either for a particular study 
or “forever”.  
 

St. John’s Library 
 

Ministry Contact:  Marnie Bash (989-839-9364 / mpbash@ameritech.net)  
 
The St John’s Library presently holds around 1500 items 
including books, magazines, DVD’s and  DVD series. The 
library is also responsible for a few magazine 
subscriptions and for pamphlets in the racks at the back 
of the church and in Williams Hall. Additional pamphlets 
are displayed in Williams Hall during Advent and Lent.  
 
At the beginning of 2020 I was in the process of 
reorganizing and streamlining the library, a project I was 
able to pick up again this past summer, when the church 
was once again open for use July. I am currently through 
most of the sections of the library with only the last 
section, focused on modern writers, to edit.  
 
Books have been returned to the shelves in Williams Hall, 
with a special emphasis on the children’s book display. 
Additionally, books which have been removed from the 
library catalog have been, and will continue to be, 
available for people to take for their own use.  
 
Funding is through a line item in the budget under Adult Formation.  
 
 

  

mailto:mpbash@ameritech.net
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Loving God . . . Children and Youth Formation 
 
Children and Youth Ministries 
 

Ministry Contact:  Missy Harrison (989-631-2260 / missy@sjec-midland.org)  
 
Thanks be to God for this wonderful and resilient community. 2021 certainly taught us that 
church is not the building. It is the people!!! I am so thankful to the amazing people of St. John’s 
Midland Episcopal Church!!!  
 
This was the year that our Children and Youth Ministry became very intergenerational. A great 
example of that is the congregation joining together for Pancakes to Go. We filled bags with 
pancake mix, syrup, beads, rubber ducks, and even Ashes to Go. Then a group of parishioners 
took on the task of delivering those bags to other parishioners, friends, and neighbors of St. 
John’s. The youth pulled it all together by hosting a Zoom Pancake Supper with lots of laughter 
and even a pancake creation competition.  
 
Here are few other highlights of this new development of our intergenerational ministry. 
 

• Songs and Bible stories around the campfire 

• Outdoor services for people of all ages 

• Good News Garden connecting with our Harvest 
Sunday VBS 

• Wondering with the Word at the beginning of 10am 
worship 

• Blessing of the backpacks and briefcases 

• Carving pumpkins together at our Blessing of the Trick or 
Treaters 

• Interactive Advent during worship including creating 
sheep, shepherds, angels, etc. 

• The children raising their voices with the choir in our Light 
One Candle Advent song 

• Building the nativity together on Christmas eve 

 
Of course, our children’s and youth ministries continued with 
their own events as well. Here are a few highlights. 
 

• The return of our nursery caregivers 

• A gift of Godly Play materials  

• Stories told by several Godly Play storytellers  

• Church School in the courtyard  

mailto:missy@sjec-midland.org
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• Youth game nights on Zoom 

• Youth campfire 

• An actual in person youth game night 
 
Another delightful happening was the return of Learning Tree Cooperative 
Preschool to our building. Here are a couple of highlights. 
 

• Reimagining sharing the classroom space downstairs 

• A preschool Halloween Parade hosted by the SJEC staff in the courtyard 

• SJEC staff members reading books to the preschool each month 
 
I look forward to continuing to share in God’s love with the people of SJEC with creativity and 
care in 2022. May God give us all courage and strength to spread that love into the world. 
 
 

Loving Neighbor . . . Outreach  
 

Hosted Ministries 
 
St. John’s was able to re-open it’s building in mid-2021, hosting and providing resources for the 
following community groups: 
 

• ACT-Michigan 

• Alcoholics Anonymous 

• Daughters of the American Revolution 

• Harmony Diversity Choir 

• Learning Tree Cooperative Preschool 

• Midland Genealogical Society 

• Midland Quilters Squared 

• Perceptions 
 
We look forward to the time when we can continue to increase this outreach ministry to the 
community. 
 

ACT Uganda – Agape Community Transformation 
 

Ministry Contact:  Lynn Pottenger (989-835-9563 / 11lhpott@gmail.com)  
 
Activity:  ACT is an ecumenical Christian partnership of two organizations, one 
based in Uganda and the other in the USA, that are open to working with all 
people to enhance the spiritual, physical, economic and societal conditions in 
Uganda, as well as increase faith-in-action in our communities, thereby 

mailto:11lhpott@gmail.com
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witnessing to the good news of the Gospel of Jesus Christ.   This work is primarily 
done through the following ACT programs: 

• MukoHOPE (Helping Orphans Prosper and Endure);  

• MUSIC (Muko Stringed Instruments for Children); 

• MEP (Muko Empowerment Program);  

• HANDS (Helping Agricultural New Development and Sustainability);  

• HEAL (Health is Elemental to All Life); and  

• TEACH (Targeting Educational Advancement for Children). 
 
Agape Community Transformation, better known in mid-Michigan as ACT 
and working as a 501(c)3 in partnership with ACT Uganda in southwestern 
Uganda, has had an amazing and challenging 2021. Thanks to wonderful 
support from our volunteers, our staff in Muko, and our donors, we have 
had many accomplishments in all our programs, despite the Covid 
lockdowns and stopped schools. Some of the biggest accomplishments 
include: 

 

• HONORS: Transitioning the Muko HOPE (Helping Orphans Prosper and Endure) orphan-
sponsorship program to the HONOR (HOPE-OPPORTUNITY-NEED-OWNERSHIP-RESPECT) 
Scholarship program – a better, proven model, with almost 200 scholarships funded for 
2022. 
 

• HANDS: The recently awarded Allen Foundation Grant will support training of local folks 
in permagardening techniques, in continued partnership with the Peace Corps. HANDS is 
greatly benefitting from new leadership with Onesmus and Pamella, with community 
members trained almost twice as many people in half the time! 

 

• HEAL: A resource guide based on World Health Organization materials, adapted to 
Ugandan health issues, was developed and then used in a 3-day workshop training the 
Health Promotion Workers (all volunteers) who lead the village dialogues. In addition, 
there have been monthly webinars on health issues as additional training, held over 
zoom. Finally, emergency food distributions were held 3 times during 2021 to provide 
some basic needs to families where Covid-related job losses had made obtaining food 
difficult. 

 

• MUSIC: The new music teacher, Keneth, has learned to play a violin and led the ACT 
orchestra in an amazing concert of Christmas Carols in Kabale, after their first music 
camp in 2 years. A generous donation allowed the keyboard to be replaced and Keneth 
has begun giving classes for local people. 

 

• TEACH: The generous grant from SJEC Endowment Committee to support a security 
improvement project has been completed and Muko High School is now enclosed by a 
fence integrated with the buildings, which received steel shutters and doors. The girls’ 
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dormitory area is also now enclosed by a fence. A Rotary Global Grant was awarded that 
will cover installation of solar power for MHS, along with sanitation training, teacher 
training, and community adult education! Local Ugandan volunteer efforts are also 
happening with 6,000 cabbages planted by the MHS staff to support the school’s meals 
and locally produced bricks have been donated by local folks towards building a science 
lab – our next project. 

 

• Uniquely Ugandan Handcrafts (formerly Muko Empowerment Program) has a new team 
leader in the US and inventory is now stored at Blessed Sacrament’s former school, 
following a weekend move this past summer, and was inventoried in a major effort. ACT 
US has held handcraft sales over zoom and there was an outdoors sale in Midland and 
sales in Lansing/Holt. 

 

• Our support teams (Communications, Facilities, and Resource Development) have 
worked hard to keep us all on track and our FUNDS (Financial Ugandan Needs for 
Development & Sustainability) task force conducted several feasibility studies for the 
purpose of setting up social businesses to help ACT become sustainable long-term.  

 
Finally, the ACT US Board reviewed, revised, and renewed our Mission and Vision statements to 
better reflect our planned efforts to more fully transition idea-generation and decisions to our 
Ugandan partners. 
 
Thanks to all who supported us in so many ways. If you want more information, especially if you 
are interested in becoming involved in these efforts, please contact Lynn Pottenger 
(11lhpott@gmail.com) or Sue Waechter (waechtersue@gmail.com) with any questions. 
 

Alternative Spring Break 
 

Ministry Contact:  Missy Harrison (989-631-2260 / missy@sjec-midland.org)  
 

Activity: Adults and Youth travel by van to Eastern Kentucky to spend a week 
repairing homes. Adults will also lead youth in preparing devotionals, prayer, and 
reflection on the trip. 

 

Endowment Committee 
 

Ministry Contact:  Chris Lauckner (989-708-4536 / chris.lauckner@yahoo.com)  
 
Activity: The Endowment Committee at St. John's reviews grant applications 
from groups that do good work to help people locally, nationally, and 
internationally. We receive these grants in different ways. At the local level we 
invite prominent members of helping agencies and non-profit groups to 
enlighten us about the pressing needs of our community. In other cases 

mailto:11lhpott@gmail.com
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organizations throughout our country and nationally send us grant applications. 
Once we make a grant award we follow up on the money that the committee 
spent by reviewing a required report submitted by the organization. The Finance 
Director on the Endowment Committee keeps meticulous track of the grants 
that are awarded and updates the committee monthly on the state of the 
Endowment budget. 

 

Executive Summary 
 
The Endowment Committee comprised 9 committee members [including myself]: Gail Hoffman, 
Co-Chair; Carol Sullivan, Treasurer; Rachel Blackhurst, Secretary; Jenny Kent, Jenny Estabrook, 
Kathy McCreedy, Charlotte Jacqmain, and Jeff Pennex.  
 
The committee was very cognizant of approving funds to local, regional, intercontinental United 
States, and international organizations that offered a complete description of their projects and 
financial needs. There were several occasions, to perform the committee’s due diligence, that 
additional information was needed with requests being made and information received. In 
total, $151,232.00 was granted with 19 grants being approved.  
 

Overview of Grants Submitted and Funded 
 

MEETING 
DATE 

ORGANIZATION/ 
APPLICANT 

LOCAL, 
REGIONAL, 
US, or INT'L 

PURPOSE 
DOLLARS 
GRANTED 

DECLINING 
AVAILABLE 
BALANCE 

     $ 151,232.00  

28-Apr-
2021 

The Legacy Center LOCAL 
Profiles of Student Life: Attitudes 
and Behaviors Study (partial 
funding of total cost) 

$ 7,500.00  $ 143,732.00  

19-May-
2021 

Midland County Former 
Offenders Advocacy & 
Rehabilitation (MCFOAR) 

LOCAL 
Substance Use Disorder 
Assistance; Transportation; 
Housing Assistance  

$ 18,700.00  $ 125,032.00  

19-May-
2021 

Lee Smith (SJEC Good News 
Garden) 

LOCAL SJEC Good News Garden Project $ 600.00  $ 124,432.00  

19-May-
2021 

St. Paul's Episcopal Church, 
Bad Axe 

REGIONAL 
Renovation of parish hall, 
reception area 

$ 5,000.00  $ 119,432.00  

19-May-
2021 

Life Clinic Community 
Resources  

REGIONAL 
Parent education & material 
support (200 families) 

$ 10,000.00  $ 109,432.00  

19-May-
2021 

The Order of the Holy Cross 
and Holy Cross School 
partner Love Must Act, Inc. 

INT'L 
Love Must Act tuition for 2nd 
graders (six; half of requested 
dozen tuitions) 

$ 5,000.00  $ 104,432.00  
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MEETING 
DATE 

ORGANIZATION/ 
APPLICANT 

LOCAL, 
REGIONAL, 
US, or INT'L 

PURPOSE 
DOLLARS 
GRANTED 

DECLINING 
AVAILABLE 
BALANCE 

26-May-
2021 

Open Door LOCAL 

support of their food service 
program via 1) overflow freezer 
space, 2) supplies needed for 
covid-protocols in food service, 
3) partial funding of food service 
director 

$ 16,000.00  $ 88,432.00  

26-May-
2021 

Family Promise US 
Increase their physical space 
capacity, specifically to open a 
shelter for single women 

$ 5,000.00  $ 83,432.00  

9-Jun-
2021 

see May 19 entry - 
Adjustment: + $98.69 / Lee S. - 
Pd. $501.31 

$ (98.69) $ 83,530.69  

23-Jun-
2021 

Cultural Awareness 
Coalition 

LOCAL 
Traveling murals, billboard and 
digital sign to promote 
Neighboring Week 

$4,900.00 $ 78,630.69  

25-Aug-
2021 

Toni & Trish House LOCAL Parking lot expansion  $ 10,000.00  $ 68,630.69  

25-Aug-
2021 

Midland County Habitat For 
Humanity 

LOCAL 
Jubilee Fundraiser Sep 23 event 
sponsorship 

$ 3,000.00  $ 65,630.69  

25-Aug-
2021 

Midland County Habitat For 
Humanity 

LOCAL 
Build It Forward campaign 
(potential matching funds for 
SJEC congregation's donations) 

$ 3,000.00  $ 62,630.69  

22-Sep-
2021 

RIP Medical Debt REGIONAL 

Eradication of medical debt for 
those below 2x poverty level in 
Bay, Gratiot, Isabella, Midland, 
and Saginaw county areas (will 
be used as a matching/ challenge 
grant for MI Diocesan, Interfaith 
Friends)  

$ 20,000.00  $ 42,630.69  

22-Sep-
2021 

Episcopal Migration 
Ministries Afghan Allies 
Fund 

INT'L 

Help resettle Afghan allies to the 
U.S. through EMM's affiliate 
network, mainly through basic 
services and housing assistance 
support.  

$ 5,000.00  $ 37,630.69  
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MEETING 
DATE 

ORGANIZATION/ 
APPLICANT 

LOCAL, 
REGIONAL, 
US, or INT'L 

PURPOSE 
DOLLARS 
GRANTED 

DECLINING 
AVAILABLE 
BALANCE 

22-Sep-
2021 

CROP Walk 
Local event 
for NAT'L 

goal 

The SJEC CROP Hunger Walk 
Team seeks matching funds for 
money raised, up to $1,500.00, 
to help end hunger as part of the 
National CROP Hunger Walk 
Campaign. 

$ 1,500.00  $ 36,130.69  

22-Sep-
2021 

King's Daughters & Sons of 
Midland Community 
Christmas Closet 

LOCAL 

Community Christmas Closet: 
Purchase clothing vouchers to 
give to Midland County school 
children (pre-K through grade 
12) in low-income families  

$ 4,000.00  $ 32,130.69  

1-Dec-
2021 

SOGI YAC (Sexual 
Orientation and Gender 
Identity Youth Advocacy 
Council) 

REGIONAL 

SOGI YAC: funds to launch from 
an informal Saginaw County 
group to a regional GLBR non-
profit will result in a multi-year 
strategic plan and significant 
community visibility and 
networking.  

$18,850.00 $ 13,280.69  

1-Dec-
2021 

SJEC's Betty Jones to match 
parish contributions to ERD 
Gifts For Life  

INT'L 
To match SJEC parishioner 
contributions to ERD Gifts For 
Life 

$5,000.00 $ 8,280.69  

1-Dec-
2021 

INTERNAL GIFT: Betty 
Jones' book publishing fees  

LOCAL 

Published book copies will go to 
the Midland Historical Society; 
book documents history of 
African Americans in Midland 

$6,000.00 $ 2,280.69  

1-Dec-
2021 

INTERNAL GIFT: Hidden 
Harvest 

REGIONAL 
Hidden Harvest - Gift of 
remaining balance of annual 
budgeted amount. 

$2,280.69 $ 0.00  
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Additional Endowment Committee Accomplishments 
 
In March, committee members agreed to update the grant application and submission process. 
The committee agreed to spend a significant amount of time on this process; it took the entire 
grant cycle with the final version being approved at our last meeting of the year, in December.  
 
The new application format is user-friendly for the applicant and the committee. It has been 
structured to be concise, with easy-to-follow instructions, and will be able to be completed 
online and submitted electronically. An application, as in the past, can be completed and mailed 
to the parish office.  
 
Committee members were highly involved in the process; however, the following individuals 
need to be “Thanked” for their extra effort: Gail Hoffman, Carol Sullivan, Rachel Blackhurst, and 
Ellen Woodard. Without their keen eyes, format/ grammar suggestions, and computer software 
knowledge, the grant application form/process would have been a much more difficult task. 
The Endowment Grant Application is expected to be on St. John’s website by January 30, 2022.    
 
The St. John’s community needs to be grateful for the following Endowment Committee 
members whose terms ended in December 2021: Rachel Blackhurst, Jenny Kent, and Gail 
Hoffman. “May God bless you and keep you; may God’s face continue to shine upon you…” 
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As the Endowment Committee looks forward to the 2022 cycle, it carries over several 
“matching” projects that the parish community will learn more about in the coming weeks and 
months. Members of the committee will discern ways to recognize Midland/Midland County 
first responders as they keep us all safe and physically/mentally healthy.   
 
Lastly, the Endowment Committee members thank St. John’s members, past and present, and 
all contributors for their financial support. The legacy of St. John’s will always include: being 
“servants”, called to care for others. 
 

Environmental Mission Team 
 

Ministry Contact:  Lowell Youngquist (989-941-9607 / lorrimer@sbcglobal.net)  
 
Activity: The Environmental Mission Team (EMT) leads efforts to help SJEC 
members to be respectful of God’s Creation by learning, transforming, and living 
as Stewards of God’s world.  The Team offers educational opportunities and 
promotes ideas that encourage people to live on God’s earth to preserve an 
ecological balance for all future generations.  This team works to bring the 
church into harmony with environmentally friendly practices. 

 

ERD Gifts for Life 
 
Ministry Contact:  Betty Jones (989-631-6774 / bebejo70@charter.net)  
 
It was 2015 when we initiated a new tradition at St. Johns with our 
Parish Christmas Card dedicated to sending Gifts for Life through the 
Episcopal Relief and Development Fund (ERD).  In the seven years that 
we have reached out as Christians to impoverished families in other 
countries, St. Johns has contributed almost $55,000 to this effort of our 
national church outreach for relief and development.  Our 
contributions have gone chiefly to empower poor families and 
communities through gifts of farm animals (i.e., chickens, goats, cows); 
family gardens with tools and training; community health; and child 
development/preschool.  Our participation and gifts to the ERD 
programs have had significant impacts to sustain and improve the lives 
of others less fortunate. 
 
In 2021 our total Parish contribution was $9,420 with $4,420 from 
individual members which was matched with $5,000 from the St. 
Johns Endowment Committee.   
 
I have been privileged to lead this effort at St. Johns for seven years; 
and it warms my heart to think of what this outreach means to poor 

mailto:lorrimer@sbcglobal.net
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families and children as they experience God’s love through these gifts from our Parish and our 
national church.  Our gifts honor the birth of Jesus Christ and the love he brought to earth. 
 
THANK YOU to everyone who has supported this project over the years and who made 
generous gifts in 2021.  THANK YOU ALSO to the St. Johns Endowment Committee which has 
committed each year to match our individual gifts. 

 

Garden Boxes 
 

Ministry Contact:  Lee Smith (989-832-2440 / optimalvalue@att.net) 
 
Activity:  The Garden Box Project helps in the effort to be good stewards of 
God’s bounty and seeks an outreach ministry to individuals in the St. John’s 
neighborhood.  Both stewardship and outreach are part of the St. John’s mission 
statement, Linking Lives in the Love of Christ. Begun in 2010, currently nine 
boxes are located in the area adjacent to the playground on the northwest side 
of the church.  From 2010 to 2021 fresh vegetables grown in these boxes have 
been provided to the SAMS Pantry and also enjoyed by Parish members and 
neighbors of St. John’s who tend their own boxes. 

 
In 2021 St. John’s garden box effort was assisted by a program of the Dioceses of Eastern and 
Western Michigan and Plainsong Farm. The program was called the Good News Garden. All 
Good News Gardens were asked to share 
their produce with their local food pantry. 
St. John’s joined in this effort with the 
donation of food to SAMS Pantry. 
 
People who generously gave of their time in 
2021 to help grow the food in the garden 
boxes were Jacques Randolet; Carole 
Adams; Anna, Drew, Toshia and Lizzie 
Albright; Missy and Jim Harrison; Tony 
Germain; Lowell Youngquist: and a whole 
team of people praying for our garden’s 
abundance. 
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Knit Pickers 
 

Ministry Contact:  Anne Moll (512-636-9963 / amquilts4kids@gmail.com)  
 
Activity:  Prayer shawls, preemie baby caps, bridal shawl, scarfs and hats are 
made with intentions prayed into every stitch by this knitting group.  Items are 
blessed and given to those in need of comfort as well as in celebration and joy. 

 
Once again Knitpickers were able to meet in person at St John’s during 2021. We wore masks 
and distanced ourselves in Williams Hall. We created 777 items and donated them to 14 local 
non-profit organizations. We continue to make prayer shawls and comfort blankets and hats of 
all sizes. This year we also made hearts for the Children’s Grief Center, mittens for at risk 
children in Olympia Washington and soap sacks to give out at SAMS pantry.  
 
We welcome anyone who would like to be a part of this ministry to join us. We meet on 
Tuesdays from 1-3 in Williams Hall. We are always looking for possible projects and welcome 
any suggestions. Contact Anne Moll at amquilts4kids@gmail.com 
 

 

Learning Tree Cooperative Preschool  
 
 Contact:  Toshia Albright (309-712-7720 / toshiaalbright@gmail.com) 
 
What a crazy and incredible year it has been?  We are so blessed to be back at St. Johns, our 
home of 60 years.  It’s been a long and bumpy road but we are happy to say that the future 
looks very bright for Learning Tree.  
 

• We were excited to welcome 17 children into our programs for 3-5 year olds and 11 
families into our Twos & You program this fall. 
 

mailto:amquilts4kids@gmail.com
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• Our Twos & You program has become so popular, we had 
to add an additional class on Tuesdays beginning in January 
2022.  

 

• Although delayed, our playground renovation is slated to 
be completely in the early spring of 2022.  This will include 
making the space ADA accessible and inclusive, a new play 
structure, a new composite train, new covered sandbox, 
and new fencing.  We have raised over $50,000 to-date for 
this estimated $60,000 renovation. 

 

• With funding from the Great Start Collaborative and St. 
Johns Endowment Fund, we have been able to provide 
scholarships for 5 families in need.  It is our mission and hope to 
provide a loving and high-quality preschool experience to all 
children despite their family’s inability to pay.  

 

• We received a $2,000 grant from Midland Kiwanis to purchase 4 
new carpets for the classrooms. 

 

• We received a grant from Sam’s Club to purchase a new computer, 

printer and external hard drive. 
 

• Several of our students, staff and families have enjoyed attending 
St. Johns’ activities such as the Community Celebration and 
Halloween Celebration.  We look forward to many more in 2022. 

 

• We’ve had the privilege to host SJEC staff members as readers in 
our classrooms.  Our students love to have these special guests 
join in the fun and share stories.  Sometimes, it’s hard to say who 

loves these days the most…. 
 
While it hasn’t been easy and the road ahead is unclear, there is 
one thing Learning Tree staff and board can say with certainty.  
We are so grateful and happy to back at St. Johns and we look 
forward to the next 60 years of an incredible partnership in 
providing a safe, and loving environment for the children of our 

community to grow and thrive. 
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Love Knots 
 

Ministry Contact:  Carole Adams (989-631-0662 / tcadams2@yahoo.com)  
 
Activity:  An Ecumenical group who meets at St. John’s to hand tie quilts (hence 
the name: Love Knots!). Quilts are donated to C. S. Mott Children’s Hospital in 
Ann Arbor where they are used in the children’s infusion unit and also as covers 
for the isolettes in the Neonatal Intensive Care Unit. 

 
Love Knots has had and amazing year.  We have expanded our outreach to five organizations.  
Our primary outreach is still the C. S. Mott Children’s Hosital in Ann Arbor, where the quilts are 
given to children in the Infusion Unit, as well as used in the NICU to cover the isolets.  New 
organizations we have donated quilts to in Midland are “Babies Clothed by Faith” (Faith 
Christian Assembly) and Shelterhouse.  Also receiving quilts are the Women’s Crisis Center in 
Bay City and Masonic Pathways senior residence in Alma.  
 
In 2020 Love Knots Quilters completed 90 quilts which were put in storage until 2021 when 
organizations were ready to accept them.  In 2021 the 
quilters made over 150 quilts, of which 131 have been 
delivered.  Our total of quilts delivered in 2021 is 221.  
They went to the following organizations:   
 

75 to C. S. Mott Children’s Hospital 
72 to Babies Clothed by Faith 
45 to Shelterhouse 
19 to Masonic Pathways 
10 to Bay City Women’s Crisis Center. 

 
Beginning Balance              1-01-2021   $    141.94 

 
Income from vestry          $ 1,000.00 

 
Costs: Flannel fabric                  (611.55) 

               Batting                                 (237.36) 
               Total                          $         (848.91) 
 

Ending Balance                   12-31-2021  $    293.03 
 
Love Knots is an ecumenical group that welcomes new members anytime.  We meet the 2nd 
and 4th Thursday of the month from 10am to noon in Williams Hall. 
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Samaritan Fund 
 

Ministry Contact:  Mark McCartney (989-430-2303 / McCrtny@tds.net)  
 
Activity:  Supported by the Endowment Funds of St. John’s, the Samaritan Fund 
provides assistance to Midland County residents in need. Fund volunteers meet 
with clients coming to St. John’s for assistance.  The volunteer listens, prays with 
the client and determines if financial help is warranted.  The vast majority of 
assistance requested and met regards utility and rent payments. 

 

Samaritan Fund, 2021 

Jim Harrison 

Report prepared by Mark McCartney 
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St. John’s Samaritan Fund Vision and Mission  

December 4, 2007 

The Parable of the Good Samaritan  

 25 On one occasion an expert in the law stood up to test 
Jesus. "Teacher," he asked, "what must I do to inherit 
eternal life?"  
 
 26 "What is written in the Law?" he replied. "How do you 
read it?"  
 
 27 He answered: " 'Love the Lord your God with all your 
heart and with all your soul and with all your strength and 
with all your mind'[c]; and, 'Love your neighbor as yourself.'[d]"  

mailto:McCrtny@tds.net
http://www.biblegateway.com/passage/?search=luke%2010&version=31#fen-NIV-25383c
http://www.biblegateway.com/passage/?search=luke%2010&version=31#fen-NIV-25383d
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 28 "You have answered correctly," Jesus replied. "Do this and you will live."  
 
 29 But he wanted to justify himself, so he asked Jesus, "And who is my neighbor?"  
 
 30 In reply Jesus said: "A man was going down from Jerusalem to Jericho, when he fell into the 
hands of robbers. They stripped him of his clothes, beat him and went away, leaving him half 
dead. 31 A priest happened to be going down the same road, and when he saw the man, he 
passed by on the other side. 32 So too, a Levite, when he came to the place and saw him, 
passed by on the other side. 33 But a Samaritan, as he traveled, came where the man was; and 
when he saw him, he took pity on him. 34 He went to him and bandaged his wounds, pouring 
on oil and wine. Then he put the man on his own donkey, took him to an inn and took care of 
him. 35 The next day he took out two silver coins[e] and gave them to the innkeeper. 'Look after 
him,' he said, 'and when I return, I will reimburse you for any extra expense you may have.'  
 36 "Which of these three do you think was a neighbor to the man who fell into the hands of 
robbers?"  
 
 37 The expert in the law replied, "The one who had mercy on him." Jesus told him, "Go and do 
likewise." 
 
Samaritan Fund Vision  
 
St. John’s Samaritan Fund Team purpose is to live out God’s will and intent as described in the 
parable of The Good Samaritan.  The team works to bring Glory to God by the merciful giving of 
gifts to the needy and hurting of Midland County.  These include those barely making a living 
wage who hit difficult circumstances, the disabled, those with illnesses, the recently 
unemployed, and others.  The gifts we offer include a chance to be heard with love, honor and 
respect as much loved children of God; practical advice and support; offered prayer; if qualified 
sharing a part of the financial abundance with which God has blessed St. John’s; and a heartfelt 
invitation to worship and become part of our parish.   We try with God’s help to give hope to 
those who come seeking assistance.    
 
The St. John’s Samaritan Fund team seeks to act as good stewards of God’s gifts by prayerfully 
discerning how God wants these gifts used and turning His direction into pragmatic actions and 
decisions on giving.   
 
It is hoped that the team members will benefit in spiritual growth from the opportunity to serve 
the Samaritan Fund provides. We hope to share our experiences with others in the parish and 
community to give God glory and draw others into His love and desire to serve a hurting world.   
 
Mission (How we will accomplish the Vision) 
 
The Samaritan Fund and Team will request and receive its budget from the St. John’s Vestry to 
be funded by St. John’s Endowment. 
 

http://www.biblegateway.com/passage/?search=luke%2010&version=31#fen-NIV-25391e
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We will personally meet those in need once a week at St. John’s for one hour – typically with 
two to five applicants.  We will also assist when requests are received from Midland Area 
Homes, DHS, Salvation Army or other area agencies.  Financially, we will primarily service needs 
that are basic, temporary, and capable to be shown as “fulfilled” with our donations.  This 
includes: 
 

• Home utilities (Heat, electricity, phone) 

• Rent 

• Medical procedures and documented pharmaceutical needs 

• Auto repair 
 
Other needs will be considered with care and discernment. 
 
Financial assistance will be limited to once every two years per individual and family. 
 
We will work with the staff of St. John’s to assure: 
 

• Those seeking help are treated graciously and team members are primarily 
responsible for care and are easily reached for follow-up. 

• Those seeking help have a comfortable and secure place to be at St. John’s while 
also allowing other ministries at St. John’s to carry on effectively. 

• Appropriate paperwork for record keeping and follow-up is maintained by Team 
members 

 
Team members will pray for God’s help to enable them to be with those in need in a manner 
that: 
 

• Shows honor, love, and respect 

• Provides a safe and loving environment for hearing their needs 

• Allows for God’s guidance and discernment in how best to help 

• Creates a feeling within those in need of God’s grace and hope 

• Opens hearts to God’s love, embraces prayer, and an opening for invitation to be 
part of our Parish and worship 

 
The Team will meet periodically to share how God is working through them and discuss new 
ideas and activities to fulfill our vision. 
The Team will seek ways to share the experiences of service with others including parishioners 
at St. John’s to bring glory to God’s works and to encourage others to serve on the team. 
 
Ministry Narrative  
 
For the 2021 year, Jim Harrison performed the Samaritan Fund duties.  These duties were in 
substance the same as was done after the COVID-19 changes made in 2020.  Interviews were 
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held both over the phone and email and all documentation from clients and for recordkeeping 
would be transmitted electronically. The client load continues to be lower than in years past. 
Rather than waiting for Tuesdays, the new format allowed for more responsive action to needs. 
 
Summary Statistics 
 

1. Total spending for 2021 was $21,944. This is compared with $24,732 in 2020, $44,794 in 
2019, $44,462 in 2018, $40,798 in 2017 and $39,133 in 2016.  

2. Approximately 92% of total spending is for utilities and rent/housing assistance.  These 
clients commonly face eviction or having their utilities cut off.   

3. The total number of clients served: 2021, 82 clients; 2020, 104 clients; 2019, 202 clients, 
2018, 192 clients; 2017, 219 clients; 2016, 229 clients; 2015, 214 clients. 

2020 2019 2018

Automobile 600$      2.7% 405$      1,301$   1,100$   

Hotel for hospital stay 268        1.2% 1,247     1,532     1,126     

Household (water) 547        2.5% -         300        675        

Rent / mortgage 12,125   55.3% 11,626   28,119   31,235   

Utilities 7,446     33.9% 11,154   13,295   10,152   

Propane 674        3.1% -         247        

Medical 284        1.3% 300        -         174        

Total 21,944$ 100% 24,732$ 44,794$ 44,462$ 
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2021 SPENDING STATISTICS – concluded 

 

  

2021 2020 2019 2018 2017

Number of clients assisted 82 104 178 184 199

Average per person helped $268 $238 $139 $134 $223

2021 21,944$ 

2020 24,732$ 

2019 44,794$ 

2018 44,642$ 

2017 40,798$ 

2016 39,133$ 

2015 31,271$ 

2014 35,793$ 

2013 26,511$ 

2012 22,903$ 

2011 24,021$ 

Amounts Spent

 $-
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SAMS Pantry – Share A Meal Service Pantry 

 

Ministry Contact:  Rev. Jim Harrison (989-631-2260 / jim@sjec-midland.org)  
         Dana Pressnall, SAMS Coordinator 
 
Activity:  St. John’s SAMS Pantry is an important member of the Midland County 
Emergency Food Pantry Network (MCEFPN). St. John’s has two members serving 
on the MEFPN board. The MCEFPN is a non-profit, tax-exempt charitable 
organization established in 1984 as a cooperative effort of area churches and 
other organizations to provide food and personal care supplies to people in 
Midland County who have emergency needs and are living near or below the 
Federal poverty level income guidelines. The Midland County household poverty 
rate is 11.3%, below the state average of 15.6%. 

The MCEFPN provides client screening and scheduling for the network pantries, 
including SAMS. The MCEFPN pays for the food SAMS orders from the Food Bank 
of Eastern Michigan, provides most of the donated food items, and provides 
grocery gift certificates for clients. 

SAMS Is a faith-based organization. Our volunteers include St. John’s members 
and many volunteers from the local community. Activities include: 

• Select and bag food and personal care items from the SAMS shelves, 
refrigerators, and freezers to last each client family for one week. 

• Provide spiritual care including hospitality, a compassionate listening 
presence, and support to clients receiving food. 

• Maintain food and personal care item inventory by ordering from the Food 
Bank of Eastern Michigan, transferring donated items from the MCEFPN 
warehouse, making local purchases, and collecting church donations. 

• Pack food for monthly senior citizen boxes four times per year. Other 
MCEFPN pantries oversee the other eight months. 

 

St. John’s volunteers established SAMS in 1984 as a ministry of St. John’s to 
provide food and personal care items to people in need in the Midland 
area. It is one of eight member pantries in the Midland County Emergency 
Food Pantry Network (MCEFPN). SAMS is currently open three days per 
week, Monday through Wednesday, and can serve up to fifteen families 
each week. SAMS serves about 35-40% of MCEFPN clients. Volunteers 
provide clients with a week’s worth of groceries for their family/ household. 
The MCEFPN provides one to three $20 gift certificates based on family size 

so clients can purchase items that SAMS does not have in stock. Quarterly SJEC outreach 
payments of $4000 provide financial support for SAMS along with donations made directly to 
SAMS. 
 

mailto:jim@sjec-midland.org
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Giving Thanks To Our Many Helping Hands... Approximately 15 people share their time on 
behalf of the SAMS ministry. Just over one-third of this corps come from St. John’s; the rest 
come from other churches and the Midland community. This number also includes St. John’s 
office staff. Volunteers manage the pantry operation, maintain inventories, and package and 
distribute food and personal care items to clients. 

Typical volunteer activities 
include packaging food and 
personal care items for 
clients based on family size, 
greeting clients, providing a 
listening and caring ear 
while helping clients load 
groceries, and recording the 
number of items and gift 
certificates distributed to 

each client. Volunteers also help by restocking SAMS shelves from MCEFPN storage, making 
local food and personal care item purchases, and helping unload bi-weekly deliveries from the 
Food Bank of Eastern Michigan. SJEC office staff provide volunteer scheduling and FAX the daily 
client information from the MCEFPN coordinator to the pantry workers. 
 
Meijer Simply Give… Meijer sponsors several campaigns each year to provide gift card 
donations to local food pantries. During each Simply Give campaign, customers are encouraged 
to purchase a $10 Simply Give donation card upon checkout. Once purchased, the donation is 

converted into a Meijer Food-
Only Gift Card and donated 
directly to the local food pantry 
selected by the store. Meijer 
makes a 100% matching 
contribution, and 200% on certain 
bonus days. Meijer selected the 

MCEFPN during several campaigns in 2021. The MCEFPN divided the gift cards received 
between the member pantries. SAMS used these cards to purchase $2,400 in food items from 
Meijer during 2021. 
 
Unique gifts… SAMS was fortunate to receive generous and unique donations this year. Dawn 
Richardson's mother knitted soft scrubbies and potholders and St. John's Knitpickers knitted 
soap saver pouches. Volunteers gave these out along with food throughout the year. SAMS 
purchased and distributed $25 Meijer gift cards to each client family as gifts during the Advent 
and Christmas season. 
 
2021 Continued modified operations… The Coronavirus continued to influence SAMS 
operations. “U-pick” operations remain suspended throughout the Midland County Emergency 
Food Pantry Network. SAMS continued to operate a contact-free method of distribution with 
volunteers packing items for clients and distribution through the garage. Client demand for 
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assistance decreased again in 2021 as it did in 2020. SAMS continued to offer client 
appointments on Monday, Tuesday, and Wednesday. A small but loyal group of volunteers 
made this happen. They are to be praised and thanked!! Without their ingenuity and selfless 
service our neighbors in need would have gone hungry. 
 
Inventory…  In 2021, pantry inventory was maintained using donations to the MCEFPN 
warehouse and SAMS, items purchased from the Food Bank of Eastern Michigan (FBEM), and 
items from local purchases. 

SAMS incoming inventory item counts: 

• food and non-food donations = 19,811 (46%) 

• FBEM purchases = 17,207 (40%) 

• local purchases = 6,087 (14%) 

• TOTAL = 43,105 items 

Top church collections donated to SAMS Pantry for 2021:    

• St. Brigid Catholic Church:  3,092 items 

• St. John’s Episcopal Church: 907 items 

• Aldersgate Church: 148 items 

SAMS received $3,935 in cash donations in 2021. 

2021 vs past six years........ In 2021 the number of people and families served continued to 
decrease. This was true for all pantries in the MCEFPN, not just SAMS. 
 

 2015 2016 2017 2018 2019 2020 2021 

Families Served 989 1,034 986 1,002 730 593 483 

People Served 3,227 3,167 2,912 3,126 2,265 1,743 1,372 

Items Distributed 69,556 76,668 75,064 77,493 55,836 46,940 44,380 

 
Throughout Midland, individuals, groups, organizations, and corporations held food drives for 
the Midland County Emergency Food Pantry Network. The Network and our hungry neighbors 
are blessed by such generosity. 
 
We thank all who help make SAMS a meaningful ministry. If you are interested in linking lives 
through Christ’s love through any aspect of our food assistance ministry, please contact the 
Church Office at 631-2260. 
 
2021 SAMS PANTRY OPERATING STATISTICS 
 

 Families served:  483  Representing:  1,372 people 

Items in: 43,105 Items distributed: 44,380 

Cash Donations $3,935 
From churches, organizations, schools, 
individuals made directly to SAMS 
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Meijer Simply Give $2,400 
Purchases using Meijer Simply Give debit 
cards shared by MCEFPN 

Food (Item) Donations 19,811 items 
From churches, organizations, schools, 
individuals, and MCEFPN Warehouse 

   

Costs   

FBEM purchases $10,977 Funded by MCEFPN 

Local purchases $5,101 
Funded by cash donations to St. John’s and 
Meijer Simply Give gift cards 

Gift certificates to clients $17,370 Funded by MCEFPN 

Total Cost $33,448  

 
Costs above do not include office supplies nor time spent by St. John’s office staff processing 
client requests nor coordinating volunteers and unique events. 
 
2021 COSTS FOR 503 SOUTH SAGINAW ROAD BUILDING 
 

Rent $   7,200.00 

Utilities $   2,630.80 

Custodial services $   1,751.75 

Garbage and recycle $      375.00 

*Other maintenance costs $   1,410.32 

2021 TOTAL BUILDING COSTS  $ 13,367.87 

 

St. Andrew’s Flint 
 

Ministry Contact:  Dave Whisler (989-751-2747 / dwhisler54@gmail.com) and 
Jacques Randolet (989-835-9563 / jacquesusa@charter.net)  
 
Activity:  St John’s Episcopal Church in Midland has partnered with St. Andrews 
Episcopal Church of Flint for over 10 years providing clothing, food and working 
in their soup kitchen with local volunteers.  Father Jay Gantz’s mission is “Feed 
my Sheep”.   St Andrews is a place people can get out of the cold, a warm meal 
and free clothing.  
 
At the present time, St Andrews soup kitchen serves lunch on Friday and 
Saturday and hope to offer breakfast on Sunday morning in the future. 
 

*Building-related supplies, 
fire inspection compliance, 
pest control, snowplow 
fees, salt for ice, etc. 
 

mailto:dwhisler54@gmail.com
mailto:jacquesusa@charter.net
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Soup Kitchen – in the past, St Andrews operated a soup kitchen on Friday, 
Saturday and breakfast on Sunday mornings.  They serve an average of 250 
people every week.  Food is prepared in the kitchen and served treating people 
with kindness and respect.  Showing mercy and compassion to our sisters and 
brothers in need.  We have made many friends working together doing God’s 
work.  We serve in the soup kitchen 4-5 times a year during months with 5 
Sundays.  We also participate occasionally on Saturday serving lunch and 
handing out clothing. 
 
Clothing - St. John’s enjoys a partnership with The Open Door of Midland 
providing food, clothing, boots, hats and personal care needs.  Our congregation 
has been very generous giving of their clothing, bedding and the basic need of 
socks throughout the year.  Volunteers at St. Andrews help people find clothing 
during the soup kitchen.    

 
Jacques, myself and others enjoy the fellowship with the local people.  We enjoy the warmth 
and heartfelt feelings.  
 
We will continue to deliver clothes and serve meals with our friends at St. Andrews.  The need 
is great in the Flint area.  We have a warm connection with the Flint and surrounding areas.  We 
look forward to working with them in the future. 
 

St. Paul’s Episcopal Church, Saginaw 
 

Ministry Contact:  Pat Roush (989-631-4149 / horusnod@charter.net) 
 
Activity:  St. Paul’s runs a Sunday lunch-time feeding program for people in need 
who live in or around their church neighborhood.  Volunteers from various 
organizations prepare or purchase food and transport it to St. Paul’s.  They can 
also help serve the food following the morning worship service and may also 
take part in the worship service itself.   St. John’s has participated in this ministry 
in the past, at least once or twice per year. 

Unfortunately, Covid restrictions caused the suspension of all meal service and 
worship activity inside the church in 2021. But take-out meals were still provided 
through food donations from other organizations. 

 
On Sunday February 28, over 20 St. John’s parishioners prepared a wide assortment of main 
and vegetable dishes, salads and desserts which were then transported to St. Paul’s by six 
drivers.  This provided a hearty take-out lunch for 88 people, which was distributed by St. Paul’s 
church staff and volunteers.    
 
Many thanks to the St. John’s people who participated in this important ministry. Thanks also to 
Nick Lothian, who made sure that St. John’s kitchen was clean and ready to receive the donated 
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food, Ellen Woodard, who set up and provided reports 
from Signup Genius and Rev. Jim Harrison for his 
support and encouragement.  
 
In March 2022, St. John’s will once again participate in 
the Feeding Program by preparing and transporting food 
to St. Paul’s, where take-out containers will be prepared 
and distributed by those at the church.  Volunteers will 
be needed for both food preparation and 
transportation. 
 
Once St. Paul’s dine-in ministry is resumed, St. John’s volunteers will also be needed to help 
serve the food as well as take part in the morning worship service. 
 

Vacation Bible School 
 

Ministry Contact:  Missy Harrison (989-631-2260 / missy@sjec-midland.org)  
 
Activity: Adult and youth volunteers offer activities, stories, and snacks.  

 
 

Loving Neighbor . . . Pastoral Care  
 

Daughters of the King 
 

Ministry Contact:  Ellen McVey (989-631-4169 / jemcvey81@yahoo.com)  
 
Activity:  The Lydia Chapter of the Daughters of the King (DOK) is part of the 
international DOK organization.  This group of women are committed to a life-
long program of daily prayer, service and evangelism and are dedicated to the 
spread of Christ’s kingdom and the strengthening of spiritual life of our 
congregation.  Our DOK chapter meets monthly to maintain a confidential prayer 
list; pray for the church, the clergy and others in need, and prepare SPLASH 
newsletters to send to parents with children 0-3 years of age.  The Lydia Chapter 
also coordinates a bi-weekly Centering Prayer group and an emergency prayer 
chain for any members of St. John’s who are in need. 

 
The mission of the Daughters of the King is to extend Christ’s Kingdom 
through Prayer, Service and Evangelism. DOK members commit to an 
individual Rule of Life that incorporates the Rule of Prayer and the 
Rule of Service. By reaffirmation of the promises made at Baptism and 
Confirmation, a Daughter pledges herself to a life-long program of 
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daily prayer, service, and evangelism, dedicated to the spread of Christ’s Kingdom and the 
strengthening of spiritual life of her parish.  
 
The Lydia Chapter of the Daughters of the King passed the 30th anniversary of its founding on 
December 1, 2021. However, given the pandemic and the loss of 2 more members, we did not 
publicly celebrate this anniversary milestone.  Given the status of the pandemic and dwindling 
participation the group did not meet in 2021. 
 

Eucharistic Visitors 
 

Ministry Contact:  Rev. Jim Harrison (989-631-2260 / jim@sjec-midland.org) 
 
Activity:  Eucharistic Visitors are lay people trained to administer the Holy 
Eucharist at locations other than St. John’s – primarily taking Communion to 
homebound parishioners and those is nursing or other care facilities. 

 
During all Phases of the COVID Re-entry Plan, Eucharistic visitation has occurred only by 
the clergy in emergency situations.   
 

Funeral Reception Committee 
 

Ministry Contact: Jan Marcou (989-835-3620 / janmarcou50@gmail.com)  
 
Activity:  The committee, a branch of St. Martha’s Women’s Guild, serves St. 
John’s when it comes time to have a reception following a traditional funeral, 
celebration of life, or memorial service at the church.  The ladies work with the 
family and Rector to provide a warm and loving atmosphere following the above-
mentioned services.  The funeral Reception Committee is open to all members of 
St. John’s whether a member of St. Martha’s Guild or not.   

 

Pastoral Care Committee 
 

Ministry Contact: Roni Rogers (989-859-6268 / veronicarogers184@gmail.com)  
 
Activity:  The Pastoral Care Committee serves as a resource and support to the 
congregation, and from time to time may offer opportunities to explore topics 
including healing, gifts, forgiveness, etc. In addition, the team encourages the 
“noticing” of needs for caring friendship as they have been developed by the 
congregation at large.   

 
As of December 31, 2021, our committee membership is:  The Rev. James Harrison, Charles 
Bash, Faye Ebach, Jan Marcou, Veronica Rogers, and Pat Roush.         Chairperson:  Veronica 
(Roni) Rogers 
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Visitation:  Visitation to parishioners in the senior housing institutions or their respective 
homes is COVID-restricted at this time.  Phone contact only.  
Monthly Meetings:  The Pastoral Care Committee held meetings on Zoom from January 2021-
June 2021.  Meetings were held in person July 2021-December 2021.  
 
Persons wishing to participate in this ministry are asked to contact the church office to set up 
a conversation with the Minister of Pastoral Care. 
 
The Pastoral Care Committee is committed to providing quality support leading to emotional 
and spiritual well-being.  The pastoral care team is made up of persons who know how to help 
in time of need.  The clergy and lay volunteers (members listed above) are experienced in giving 
assistance in times of change.  The Pastoral Care Committee can make appropriate referrals to 
aid people when finances get tight.  Most pastoral ministry happens without record keeping 
and acknowledgment.  It simply is the normal interaction of people who love Jesus and other 
people. 
 
We invite any St. John’s member to join our Pastoral Care Committee.  It is worthwhile and 
personally rewarding in assisting and letting our parishioner family and friends know that they 
are in our thoughts and prayers.  Contact any Committee member and we will provide you 
more information. 
 
 

Loving Neighbor . . . Fellowship 
 

Fellowship and Community Events 
 
As Christians we are called to live in community with one another as the body of Christ. 
Celebrating our lives in community and welcoming others into our community keeps our church 
vibrant and keeps us meaningfully connected to each other.  Though the pandemic kept us 
from gathering in person during the first part of the year, it did not prevent us from connecting, 
welcoming and celebrating virtually, and then finally together with appropriate social 
distancing. 
 
Below are St. John’s events from 2021 with a fellowship focus or community component: 
 
January 

Virtual Men’s Breakfast 
Ken Hitch Virtual Farewell 
Annual Meeting 
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February 
Virtual Men’s Breakfast 
Virtual Pancake Supper  
Game Night for Grownups 
Feed the Hungry at St. Paul’s 

 
March 

Virtual Men’s Breakfast 
Holy Week at Home 
Virtual Maundy Thursday Vigil 
The Way of Love for SAMS Lenten Program 

 
April 

Virtual Men’s Breakfast 
Superhero 5K 

 
May 

Virtual Men’s Breakfast 

Midland Blooms 
Howard’s Friend Bike Ride 
Outdoor Worship Service 
The Holy Spirit is Like the Wind Kite Project 

 
June 

Virtual Men’s Breakfast 
8AM Worship back to IN PERSON 
Tai Chi in the Garden 

 
July 

Virtual Men’s Breakfast 
10AM Worship back to IN PERSON 
Parish Office Opens (limited hours) 
Songs Around the Campfire 
Tai Chi in the Garden 
Host GLBI 

 
August 

Virtual Men’s Breakfast 
Blessing of the Backpacks and Briefcases 
Outdoor Worship and Community Celebration 
Tai Chi in the Garden 
EpiscoPals in Motion 
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September 
Virtual Men’s Breakfast 
Youth Pizza and Game Night 
St. Martha’s Dessert Party Meeting 
Learning Tree Resumes Classes 
Tai Chi in the Garden 

Midland County Habitat for Humanity Virtual Jubilee 
October 

Virtual Men’s Breakfast 
Midland Area CROP Hunger Walk 
Youth Hayride at Clare Witch Project 
Blessing of the Trick-or-Treaters and Pumpkin Fun 
Blessing of the Animals 

 
November 

Men’s Breakfast IN PERSON 
Midland Santa Parade 
Advent Wreath Worship 
Sharing Tree 
Comfort and Warmth Drive 

 
December 

Men’s Breakfast 
Festive Fellowship 
St. Martha’s Guild Silent Auction 
Monday Meditations with Angela 
Blue Christmas 
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Dinner Church 
 

Ministry Contact:  Rev. Jim Harrison (989-631-2260 / jim@sjec-midland.org) 
 
Activity:  A casual, quiet, and reflective service that joins the mysticism of Holy 
Communion with the fellowship of a dinner party.  It seeks to provide a reprieve 
from the work week while giving a spiritual kick start to the weekend.  Sharing, 
prayers, and reflections on the readings are extemporaneous and Spirit-filled.  It 
is a potluck so please bring a dish to share. 

 
Dinner Church has been a COVID casualty, as St. John’s remains focused on participant 
safety. 
 

EpiscoPALS 
 

Ministry Contact: Sara Philo (989-486-1312 / spara245@yahoo.com)  
 
Activity:  EpiscoPALS is fellowship and fitness focused as we move with 
The way of Love. Meeting at Chippewa Nature Center, the Tridge, or 
elsewhere, typically, we’ll move for 30 minutes to an hour and then 
gather for refreshments and fellowship. Whether you walk, run, or 
bike, and whether you are a member of St. John’s or not, ALL ARE WELCOME!   

 
Getting a bit of exercise in God's Creation with our friends has 
been a goal of EpiscoPals from the start.  This year we tried 
something new and took our walk to Barstow Woods.  Our 
human numbers were often small, but our canine pals 
increased immensely as our walks connected with others that 
were enjoying the woods with their dog friends.  This was an 
unexpected delight.  We would love to grow EpiscoPals. 
Please contact Sara Philo or Missy Harrison to get involved. 
Perhaps you will make a new friend! 
 

Loaves & Fishes 
 

Ministry Contact: Bob Stoney (989-835-2494 / rlstoney@hotmail.com)  
 
Activity:  Loaves & Fishes is a fellowship opportunity for St. John’s members to 
get to know one another in smaller groups, over a good meal.  Groups of about 
6-8 fellow parishioners are formed with an eye to shuffling participants as much 
as possible year to year, so you get to meet new folks.  In a given year, each 
member or couple hosts a pot-luck dinner once for their group at their home, or 
organizes a group dinner at a local restaurant. 

mailto:jim@sjec-midland.org
mailto:spara245@yahoo.com
mailto:rlstoney@hotmail.com


 

St. John’s Episcopal Church 2021 Annual Report 54 

Loaves and Fishes has been inactive this year due to concerns about Covid.  Availability of 
vaccines may make reopening possible.  Originally designed to gather the church in small 
groups, nominally 4 couples, for dinner at each family’s homes.  Some of these gatherings have 
been in a restaurant chosen by the host.  In one instance, a group was made up entirely by 
people who preferred meeting only at restaurants.  Some groups also had single people in the 
group. 
 

Men of St. John’s 
 
Ministry Contact: Bob Estabrook (989-750-5992 / vmestabrook@yahoo.com)  
 
Activity:  This group meets at a local restaurant (currently Big Boy on S. Saginaw) 
for breakfast on the first Monday of each month.  All men of St. John's are 
invited to participate, whether they can make the breakfast gatherings or simply 
pitch in for special events the Men's Group decides to organize and/or lend their 
hands.  Current events: Shrove Tuesday Pancake Supper. Quarterly brunches 
during coffee hour following the 10am service. 

 
In 2021, the Men of St. John’s continued to meet virtually on the first Monday of each month 
until November, when they returned to an in-person format, meeting at the Big Boy on S. 
Saginaw. 
 

St. Martha’s Ladies Guild 
 

Ministry Contact: Charlotte Jacqmain (989-714-9537 / cjacqmain@yahoo.com)  
 
Activity:  St. Martha’s is a multi-functional ladies group open to all members of 
St. John’s.  The Guild will meet on the second Tuesday of the month September 
through June.  Planning for the year begins in September and continues 
throughout the year adjusting to the needs of the church and community.  St. 
Martha’s has two fundraising events during the year, the Strawberry Festival in 
June and Christmas Bazaar in early December.  In the past the ladies have made 
prayer beads, painted Friendship Rocks, folded origami butterflies and provided 
support to members and their families as needed.  St. Martha’s looks for 
opportunities to give back to our community by using any funds received during 
the year to support other community needs.  St. Martha’s has also taken on the 
Community Baby Closet held each year around Mothers’ Day where the 
members of the congregation may donate baby items which are then given to 
young mothers in need. 

 
St. Martha’s meetings are held the second Tuesday of the month and all women of the parish 
are invited to join us. For 2022, we will be holding the meetings in the mornings at 10:00am 
on the second Tuesday of the month. Please plan on joining us on Tuesday, January 11, 2022 
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at 10:00am. We are looking forward to another great year together, sharing some of our 
favorite activities from the past and looking for new opportunities to explore together.  

 
We started 2021 on ZOOM under the leadership of Charlotte Jacqmain. 
Special thanks go out to Charlotte, as we all know the incredible challenge 
that ZOOM meetings present. Thanks were extended to Jan Marcou for her 
dedicated leadership of the group in past years. Thanks also to Jan Marcou 
and Ellen Woodard for the design and production of a beautiful tri-fold 
pamphlet describing St. Martha’s Guild.   
 

Mair Alsgaard proposed that St. Martha’s Guild purchase 8X12” flags to be put up along 
Saginaw Avenue in front of the church for July 4 celebration. Nick agreed to put out the flags 
and take pictures for the Newsletter. Mair found flags that are made in America ($10/dozen) 
and three dozen were purchased. The flags have been used for other celebrations, including for 
use honoring veterans on Veteran’s Day.      
 
Roni Rogers spearheaded a remembrance for Veterans which was coordinated with Father 
Jim’s plan for a prayer service near the Columbarium after the 10:00 service. Kathy McCreedy 
read at the prayer service and Roni Rogers distributed flowers to veterans who were in 
attendance. 
 
For fund-raising, we discussed having the Bazaar, as we have had in previous years, but after 
Father Jim discussed this with the Vestry, it was felt that was not wise given the COVID status. 
In its place, we held a very successful Silent Auction of Gift Baskets after the 10:00 services on 
Dec. 5 and 12. Thanks to the generosity of the members who prepared the beautiful baskets 
and the parishioners who bid on them, we were able to raise $455.00. When added to the prior 
2021 balance for St. Martha’s Guild, we have just over $1,000 in funds.  We will be deciding at a 
future meeting which charities will benefit from this additional fundraising.  
 
St. Martha’s Guild members enjoyed an amazing holiday celebration at the Holiday Pops 
Concert at the Midland Center for the Arts, with tickets donated by a “Secret Santa” who 
wished to remain unnamed. Thanks to the generous heart of our favorite “Secret Santa.” 
 
Looking forward to another great year with the women of St. John’s, 
 
St. Martha's Guild Leadership Team 
 
Tina Dasbach, Kathy McCreedy, Charlotte Jacqmain, Mair Alsgaard 
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With Everything We’ve Got . . . Parish Support 
 

Building and Grounds Committee 
 

Ministry Contact:  Jerry Nielsen (989-631-7027 / jerrymargo@charter.net)  
 
Activity:  This Committee oversees the maintenance of the church building and 
the property, including all gardens.  Obtains bids for maintenance, repairs and 
recommends vendors to provide work at St. John’s. Helps to prioritize long-term 
projects. 

 
The Building and Grounds Committee is made up of five volunteers from St. John’s one Vestry 
representative and two Church employees.   Our goal is to maintain the church building and the 
grounds. We present a budget to the vestry that we adhere to as close as possible to maintain 
the church.  We meet the second Tuesday of the month at 9:00 am in the McNab Room.  
 
Projects are intended to make things easier, smoother and safer for everyone. We discuss and 
try to find and make transitions with little obstruction for the projects. This is for the safety and 
security of the church and those who use the building and or grounds.  
 
This is a sample of projects we covered in 2021: 
 

• A drop box was installed between the exterior door of the Griswold 
center and office window.  

 

• All the flat roof sections of the church 
have been replaced.  We intend to work on 
phase 2 of the roofing that includes replacing 
all the shingled areas, including all the peaks 
and valleys.  
 

• St. John’s is close to being compliant with the Emergency 
911 telephone system for the preschool. This will allow 911 
dispatch to know where in the church a telephone call came 

from so in an emergency the dispatcher can give directions to get assistance to the 
caller.  

 

• Some trees and limbs were removed and stumps ground from the fenced in preschool 
playground area.  There will be new playground items installed sometime in 2022 thanks 
to the preschool who has been working on obtaining grants for this project.  
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• We are sure everyone has seen the new digital message 
sign that has been installed. There is a sculpture 
attached to the sign that was designed by one of our 
own, Ralph Rye.  The sculpture is lit up in the evenings 
for about 5 hours with solar lighting. The sign and 
sculpture are located at corner of Saginaw and St. 
Andrews streets.  

 

• A new broadcast system was installed. The back of 
the church is where the videographer operates the system 
and broadcasts St. John’s church services to anyone who 
wishes to log in and attend virtually.  
 
Last year we announced that we were looking into the 
possibility of having a labyrinth installed on St. John’s lawn 
for church and community members. We will be looking at 
obtaining approval for this project in 2022.  

 
Our team consists of the following persons.  
 
Voting members:    Staff members: 

John Marcou       Jim Harrison 
Jerry Nielsen       Nick Lowthian 
Ralph Rye   Vestry member: 
Gordon Roush       Susan Rye 
Dave Whisler 

 

Office Support  
 

Ministry Contact:  Ellen Woodard (989-631-2260 / office@sjec-midland.org)  
 
Activity:  Morning and/or afternoon volunteers help out in the parish office.  
Activities could include any of the following: 
• Answering phones – routing phones calls; handling requests for financial 

assistance; processing food pantry orders. 
• Handling foot traffic into the office. 
• Processing the monthly Epistle mailing – folding, and labeling, stamping and 

stuffing envelopes for the approximately 45 snail-mailed copies.   
• Processing other periodic mailings. 
• Other miscellaneous office duties as directed by the Administrative Assistant. 

 
With closing of the church building due to the pandemic, office operations went remote.  A cell 
phone was dedicated to office phone lines, which were forwarded so they could be answered 
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remotely.  Until July, one day a week was spent in the office sorting and routing mail, printing, 
and performing other activities that could not otherwise be done remotely.  Then the office 
opened to limited hours, 9am-noon, on Mondays and Fridays.  Beginning in mid-November, 
those hours were expanded to 9am-noon Monday through Friday, which is where things 
currently stand. 
 

Vestry 
 

Ministry Contact:  Rev. Jim Harrison (989-631-2260 / jim@sjec-midland.org) 
 
Activity:  The Vestry consists of 9 to 12 members who are elected for 3-year 
terms and who are the agents and legal representatives of the parish in all 
matters concerning its property and the relations of the parish to its Rector, the 
Diocese of Eastern Michigan, and the Protestant Episcopal Church of the United 
States of America.  
 
The officers of the Vestry are two Co-Wardens (members of the Vestry elected 
by the Vestry for a term of one year), a Vestry Clerk (member of the Vestry 
elected by the Vestry), a Treasurer (member of the parish elected by the Vestry), 
and other officers as the Vestry may determine.  
 
The Vestry meets monthly, on the third Tuesday of the month or as determined 
by the Vestry, and at other times when a meeting is deemed necessary.  
The duties of the Vestry include stewardship of parish finances and buildings, 
seeking nominations for elected parish leadership positions, working with the 
Rector and being available to members of the parish, establishing and supporting 
committees, overseeing parish communications, and approving official 
statements of the parish. 
 

Throughout 2021, the Vestry continued to manage a SJEC COVID Re-entry Plan which prioritized 
the health, safety, and wellbeing of all parishioners. This included an addendum to the SJEC 
Personnel Policy requiring all new hires to St. John’s to be fully vaccinated against COVID-19. 
The Vestry continues to meet via Zoom. 
 

Worship Committee 
 

Ministry Contact:  Rev. Jim Harrison (989-631-2260 / jim@sjec-midland.org) 
 
Activity:  The Worship Committee advises and collaborates with the Priest-in-
Charge on all things liturgical and related to worship at St John’s. 
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While navigating the various Phases of the COVID Re-entry Plan during 2021, 
the committee worked tirelessly to aid in the transition to online worship 
from home, then to aid in the transition to limited capacity in-person worship 
from the St John’s sanctuary. The committee also creatively planned and 
implemented Holy Week and Easter Sunday 
services, a Neighboring Sunday service, the 
Blessing of the Animals service, the All Saints / 
All Souls Day service, interactive Advent 
services, and Blue Christmas and Christmas Eve 

services. The committee continues to develop best practices for 
online streaming of services 
 

Stewardship Committee 
 

Ministry Contact:  Basil Clark (989-600-4895 / clarkbasil@hotmail.com)   
 
The Stewardship Committee is chaired by a Vestry member and formed ad hoc each year to 
organize and conduct the Fall Commitment Program (FCP).  In 2021, committee members were 
recruited in August and met four times with the Priest-in-Charge.  Serving on the committee 
were Faye Ebach, Bob Estabrook, and H. J. Smith.  Basil Clark, Vestry, chaired. 

 
The FCP formally began on Sunday, October 3 and terminated on 
Sunday, October 31.  In preparation, the Stewardship Committee 
adopted “Every Perfect Gift” from The Episcopal Network for 
Stewardship (TENS) as theme for the program and prepared three 
letters for mailing to the parish:  an initial invitation to pledge in 
2022, a letter of thanks to those who pledged, and a follow-up 
mailing to parishioners who had not replied by the end of the 
program.  This fall, the first mailing also included a time and talent 
survey, the returns from which were reviewed and followed up on at 
the fourth and final meeting of the committee. 

 
Additionally, the FCP was publicized by announcements and personal testimonials at Sunday 
worship services, by Bulletin inserts of TENS reflections on giving, and by Epistle 
announcements.  A single combined worship service on October 10 was followed by a program 
kickoff coffee. 
 
The Stewardship Committee wishes to recognize Ellen Woodard, Church Administrative 
Assistant, for her crucial support of the FCP and Rev. Jim for advising the committee.  
Furthermore, we are grateful to Denise Isenbarger, Church Bookkeeper and Business Manager, 
for providing weekly updates on pledging. 
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Pledge Statistics as of January 19, 2022: 

 FCP 2020 FCP 2021 FCP 2022 
Change from 

Last year 

Total Pledging Households 77 72 65 (7) 

Total Pledge $$ (operating) $208,902 201,429.47 176,745. (24,684.47) 

Average Pledge per Household $2,710 $2,797.63 2,719.15 (78.48) 

 

 FCP 2020 FCP 2021 FCP 2022 
Change from 

last year Range Total 
Total 
Value 

Total 
Total 
Value 

Total 
Total 
Value 

  <$1000 19 $8,792 19 $8,240.00 18 8,165. (75.00) 

$1000 – $1999 22 $29,440 19 $24,580.00 15 20,400. (4,180.00) 

$2000 – $4999 22 $63,490 18 $49,880.00 18 51,780. 1,900.00 

$5000 – $9999 10 $61,580 13 $83,529.47 12 71,500. (12,029.47) 

$10,000 + 4 $45,400 3 $35,200.00 2 24,900. (10,300.) 

 
Note:  In FCP reporting above, total pledges and amounts only represent those intended for  
St. John’s general operating.  Pledges designated for any other area, as well as all non-pledge 
contributions, are represented in the revenues section of the Treasurer/ Financial Report. 
 

Finance Committee 
 

Ministry Contact:  Lowell Youngquist (989-941-9607 / (lorrimer@sbcglobal.net)  
 
Activity:  Comprised of members with backgrounds in accounting, finance, 
investments, management, and/or insurance, recent committee work includes 
creating annual and narrative budgets; development of recommendations for 
endowment draws, completion of an investment manager's policy with 
investment guidelines; and regular meetings with our investment firm 
representative to review performance 

 
Members of the Finance Committee in 2021 were Charles Bash, Paul Dasbach, Jim Harrison, 
Gail Hoffman, Mark McCartney, Lee Smith (Jan-July), Barb Tazelaar (Jan-Sept), and Lowell 
Youngquist (July-Dec).   Charles Bash served on the committee in 2021 as the Vestry 
representative.  Denise Isenbarger, bookkeeper, and Mark McCartney, church treasurer, 
continued to provide their important contributions in helping to track the finances of St. John’s.  
Although John Marcou is not a member of the Finance Committee, he graciously continues to 
help us with his expertise on insurance matters.  Many thanks to all for their contributions. 
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Because of the pandemic, quarterly meetings were held virtually hosted by BNY Mellon St. 
John’s client representative.  The plan for 2022 is to continue to meet virtually at least once 
each quarter.  
 
Work accomplished by the Committee in 2021 was: 
 

• Met quarterly with our representative from BNY Mellon to review the status of the 
St. John’s endowment funds 

• Prepared a recommendation for the Vestry on draws that should be taken from St. 
John’s endowment funds in second half of 2021. 

• Reviewed financial statements of St. John’s 

• Reviewed SJEC Insurance Coverages with agent, Jeffery Lyngass from Church 
Insurance Agency Corporation, and made recommendations to the Vestry on 
increasing Sewer Back-up and Cyber Insurance Coverage plus deductibles  

• Reviewed in early December with Lee Smith, SJEC Co-Warden of the Vestry, SJEC 
2022 Proposed Budget, and made recommendations to Vestry on budget.  

 
The recommendations of the Finance Committee to the Vestry for draws from the endowment 
funds for 2022 were as follows: 
 

• Draw in 2022 from the Tom Griswold and Ruth Dow Doan endowments at 5% 

• Keep the same non-draw restriction as the 2022 budget for Vera Griswold, Ball, and 
Williams funds. 

• Draw from the remaining funds J. Pardee, Carl and Ester Gerstacker, J. Ashman, Y & 
YA, and Main Fund at 6.9% is needed to fund the 2022 budget.  

 
Note: The above percentages are based on 12 quarter trailing average from 4th 
quarter of 2018 thru 3rd quarter of 2021.  

 
Work scheduled for 2022 is to continue a quarterly review of the investment performance of 
the endowment funds and to do a long-term projection of the balances held in the endowment 
funds. 
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2021 Year End Statement  
SAMS Pantry revenues and expenses are not included in the following tables but are included in the SAMS 
section beginning on page 42. 

December YTD YTD YTD

Over through through Over Annual

December December (Under) 31-Dec 31-Dec (Under) Annual Budget

Actual Budget Budget Actual Budget Budget Budget Remaining

REVENUES

Operating

Membership 28,761$            16,146$     12,615$     227,017$    193,753$    33,264$     193,753$    (33,264)$          

Endowment 36,033              36,033       -              292,398       292,398       -              292,398       -                     

Other 2,364                -              2,364         6,269           -                6,269          -                (6,269)               

Total operating revenues 67,158              52,179       14,979       525,684       486,151       39,533        486,151       (39,533)            

Nonoperating

Congregational outreach 1,279                -              1,279         8,911           -                8,911          -                (8,911)               

Endowment 75,229              46,633       28,596       561,199       559,595       1,604          559,595       (1,604)               

Sams pantry 4,930                -              4,930         20,895         -                20,895        -                (20,895)            

Total nonoperating revenues 81,438              46,633       34,805       591,005       559,595       31,410        559,595       (31,410)            

TOTAL REVENUES 148,596            98,812       49,784       1,116,689   1,045,746   70,943        1,045,746   (70,943)            

EXPENSES

Operating

Salaries 24,139              19,970       4,169         264,896       255,840       9,056          255,840       (9,056)               

Staff continuing education 295                    167             128             400               2,000           (1,600)        2,000           1,600                

Staff payroll taxes & benefits 7,275                7,900         (625)           98,744         99,657         (913)            99,657         913                    

Programming 1,702                1,359         343             14,249         16,300         (2,051)        16,300         2,051                

Outreach 3,505                3,588         (83)              42,516         43,016         (500)            43,016         500                    

Office 1,258                2,208         (950)           24,838         26,500         (1,662)        26,500         1,662                

Facility 8,868                10,666       (1,798)        98,564         128,000       (29,436)      128,000       29,436              

Other 55                      2,140         (2,085)        23,860         25,676         (1,816)        25,676         1,816                

Total operating expenses 47,097              47,998       (901)           568,067       596,989       (28,922)      596,989       28,922              

Nonoperating

Outreach 53,055              17,686       35,369       177,931       212,232       (34,301)      212,232       34,301              

Other 27,327              13,417       13,910       165,549       161,000       4,549          161,000       (4,549)               

Sams pantry 2,143                2,192         (49)              17,522         26,300         (8,778)        26,300         8,778                

Total nonoperating expenses 82,525              33,295       49,230       361,002       399,532       (38,530)      399,532       38,530              

TOTAL EXPENSES 129,622            81,293       48,329       929,069       996,521       (67,452)      996,521       67,452              

REVENUES OVER/(UNDER) EXPENSES 18,974$            17,519$     1,455$       187,620$    49,225$       138,395$   49,225$       (138,395)$        

St. John's Episcopal Church, as of December 31, 2021

Statement of Revenues and Expenses

Cash (checking, money market) 479,302$         

Endowments 15,199,567      -$                  

Donor restricted for organ fund: 5,637                

Investments 523                    51,017              

Building and land 8,752,700        5,637                

Steinway piano 108,250            

Allen 350 Organ 52,400              15,199,567      

Electric church sign 24,731              37,054              

9,375,215        

24,611,836      

Total assets 24,617,473$   24,617,473$   

Unrestricted

Total fund balance

Total liabilities and fund balance

St. John's Episcopal Church

Balance Sheet, December 31, 2021

LIABILITIES AND FUND BALANCE

Liabilities

Church restricted, endowments

Payroll taxes

Other payroll

Total liabilities

Fund balance

Prepaid pledges

Temporarily restricted, unspent designated pledges
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2022 Annual Budget 
    Budget   

Revenues   2021* 2022 Delta ($) 

  Operating Membership Revenues 193753. 200,000. 6,247. 

  Non Operating Congregational Outreach  -    

  Operating Endowment Revenues 292398. 161,892. (130,506.) 

  Non Operating Endowment Revenues  559,595. 604,998. 45403. 

  Operating Other Revenues  -    

  Total Revenues 1,045,746. 966,890. (78,856.) 

Expenses       

  Operating Staffing Expenses - Salaries 255,840. 316,364. 60,524. 

  Operating Staffing Expenses - Cont Ed 2,000. 3,000. 1,000. 

  Operating Staffing Expenses - Benefits & PR Tax       99,657. 106,953. 7,296. 

  Operating Programming 
                       

16,300. 19,600. 3,300. 

  Operating Outreach 43,016. 41,672. (1,344.) 

  Operating Office 26,500. 26,500. 0. 

  Operating Facility 128,000. 134,000. 6,000. 

  Operating Other Revenues 25,676. 33,700. 8,024. 

  Total Operating and Staffing Expenses 595,989. 681,789. 84,800. 

 Non Operating Outreach 212,232. 234,337. 22,105. 

  Non Operating Other Expenses 161,000. 98,638. (62,362.) 

  Total Expenses 970,221. 1,014,764.00 44,544. 
*This is the 2021 budget after revisions during 2021 from the original 2021 budget approved in December 2020.  The budget 

changes during 2021 were to (1) adjust for staffing changes, (2) provide funding for the endowment committee, and (3) provide 

funding for capital improvements.  
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Annual Meeting  

Sunday, January 30, 2022 

1:00 PM 

via Zoom 

 


